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1. INTRODUCTION
The State of the Art and Map of Opportunities deliverable is the main output
in the IO1 of the project Youth Re-Working Rural, that aims to foster youth
entrepreneurship and local development in rural areas through co-working
and spaces reconversion.
The goal of this document is to ensure the accomplishment of the preliminary
activities of the project, that means the desk and field research, fundamental
to identify skills gaps, availability of abandoned buildings and territorial
needs/potentialities and therefore to develop other project intellectual
outputs. This deliverable is composed by:
1) Background and context analysis, including data and information about
unemployment, availability of abandoned buildings and diffusion of coworking in the project territories.
2) Map of opportunities: identified territory potentialities and growing sectors
3) Identified existing reports, articles, interviews and papers dealing with coworking management & skills needed to effectively implement and manage
co-working spaces.
4) Identified training programs (face to face, blended, online) offered to coworking professionals.
5) EU good practices related to: reconversion of abandoned spaces,
effective management of co-working, impact of co-working for local
development.
6) Perceived training needs of young people.
7) Inputs by experts in entrepreneurship and local development, professionals,
intermediary organisations, trainers, policy-makers about needed skills for coworking professionals.

This section includes data and information about unemployment, availability
of abandoned building and diffusion of co-working in the project territories.

YOUTH RE-WORKING RURAL

2. BACKGROUND AND CONTEXT ANALYSIS
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2.1. BACKGROUND AND CONTEXT ANALYSIS
2.1.1. Study regions
Although some of the sections of the state of art have a bigger scope with the
aim of collecting more significant data, each partner has concentrated
research efforts in the region they are located, the following table shows them.

Country

GREECE

ITALY

SPAIN

LATVIA

NORWAY

SLOVENIA

Region

Larissa

Regione
Marche Montefeltro

Extremadura

Latgale

Troms

Zasavje

2.1.2. Description of the participating regions

Spain: Extremadura

Extremadura is an exceptional tourist destination that combines natural
and historical heritage. The Mediterranean forest is our hallmark, with its
endless meadows that hide real natural jewels. The fauna of Extremadura
itself, with special mention of its bird population, is worth a visit. Cradle of
discoverers, Extremadura hides a piece of history around every corner
and three of its cities are classified as World Heritage by UNESCO:
Cáceres, Mérida and Guadalupe. Its cuisine is also worth mentioning with
the unmistakable flavour of its Iberian ham, cheeses and wines, to name
a few.
As for the economy, it is strongly linked to the tertiary sector, with a lower
relevance of the construction and industrial sector, which is mainly related
to the food industry. Extremadura has a clear leadership position in the
traditional food, beverage, agribusiness, mining and energy sectors.
The regional development policy of Extremadura is based on the
Research and Innovation Strategy for smart Specialisation, RIS 3, whose
vision is to position the region as a space for innovation in sustainable

YOUTH RE-WORKING RURAL

Extremadura is in southwest of Spain and shares borders with Portugal on
one side and with the regions of Andalusia, Castile and León and CastileLa Mancha on the other. It is characterised by its extensive surface area
(41,635km2) with a total of 1.1 million inhabitants, which means it has a
low population density. Its setting is primarily rural, its provincial capitals,
Badajoz and Cáceres, and the autonomous capital of Mérida, being the
major cities in the region.
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management of natural resources for power generation and industrial
uses, and for the application of technology to enhance the quality of life
of the population.
To such end, it has the mission to increase the size, added value and
global competitiveness of the socio-economic fabric of Extremadura, by
means of policies that allow the use and development of technologies
related to its sources of differentiation, mainly those based on the
sustainable exploitation of natural and cultural resources and the
capacity to generate quality of life in its demographic context,
connected with the challenges of Europe 2020 and opportunitygenerating global trends.
Source: http://extremaduraregionemprendedoraeuropea.com/en/generalinformation/ 2017

Greece: Larissa
Larissa, has a population of 162.591 people. It is the 4th largest city in
Greece, and is situated in Thessaly, between Athens (355 km) and
Thessaloniki (150 km). A lively agricultural and university town. To the north
and east, Kamvounia mountains, Titaros, Olympus (with the highest
mountain peak in Greece reaching 2,917m.), Ossa (or Kissavos) and
Mavrovouni form a natural enclave. Here the micro-climatic conditions
create an ideal wild life habitat. The soil of the area is also exceptionally
fertile: cotton, grains, watermelon, melon, tobacco, vegetables, wine
and tsipouro are only some of this land’s agricultural products. Larissa is
also the centre of the economic activity in Thessaly with an ongoing
development in industry, as well as the service sector.

Walk all the way to Larissa’s busy commercial centre, which is developed
in an extensive network of pedestrianized streets. Go out on a late-night,
or morning shopping; shop for you, your family, or your home, and stroll
slowly around the city-centre. Combine your shopping experience with a
visit to the Archaeological museum, or the Historical & Folk Art museum
and the Municipal Library, or attend painting and sculpture exhibitions at
the Municipal Art Gallery. When night sets in, enjoy musical concerts, or
theatrical plays staged by the famous Thessalian Theatre, and discover
the city’s bursting night-life in its numerous bars, night clubs, and
interesting music scenes.
But that’s not all. Spend a whole day exploring more beautiful spots of the
city: the Alkazar Park stretches along the Pinios (or Pineios) river. Take long
walks across the river, surrounded by big, evergreen trees, and rest near

YOUTH RE-WORKING RURAL

A great variety of delicious meat dishes, a collection of the best Greek
cheeses, wine and thessaliko tsipouro (tripouro from Thessaly) are served
to you in tavernas, and “mezedopoleia” (where wide range of mezedes,
little plates of food, are served). Drink a cappuccino, or taste the various
types of coffees offered at the modern cafes of the city.
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small, ornamental ponds. The park also hosts an outdoor theatre during
the summertime. Explore “Papa’s Mill”, a renovated architectural
complex, where the old warehouses were located. Finally, at the outskirts
of the city, on the road to Tyrnavos, visit the monument of Hippocrates,
the father of medicine, where the tomb of the great scientist was
discovered in 1826.
Source: http://www.visitgreece.gr/en/main_cities/larissa

Italy: Regione Marche - Montefeltro
The Gal Montefeltro Sviluppo area consists of thirty municipalities and
extends for 1498 square kilometers. It counts 84.034 inhabitants which
make up 5.4% of the entire Marche population. A characteristic factor of
this area is the low population density: 56.1 inhabitants per square
kilometer.
This area is characterized by a rural landscape with a social tourism
potential focused on rural/open air activities, cultural attractions, and
beer and food excellences. There are several social enterprises, which not
only employ people with difficult backgrounds, but are also seen as
touristic destinations for these target groups.
Like the rest of the Marche Region, the Gal area is characterized by a
pattern of widespread industrialization, with a prevalence of micro, small
and medium-sized businesses (almost 95% have less than 10 employees)
specialized in the sectors of traditional “made in Italy” products.

Moreover, Urbino, that has been named a UNESCO world heritage site,
stands out among the capitals of the Renaissance where Duke Federico
wanted to build the Ducal Palace. It is one of the most beautiful princely
dwellings in Europe and home of the prestigious Galleria Nazionale delle
Marche. The Galleria boasts internationally renowned masterpieces such
as the "Ideal City", emblematic work of the Italian Renaissance, the
Flagellation and the Madonna di Senigallia by Piero della Francesca, and
numerous other paintings by Raffaello, his father Giovanni Santi, Paolo
Uccello, Tiziano and Federico Barocci.
Source: http://www.montefeltro-leader.it/wp-content/uploads/2012/06/PianoSviluppo-Locale-MONTEFELTRO-SVILUPPO-SOC.-CONS-A-R.L..pdf

Latvia: Latgale

YOUTH RE-WORKING RURAL

The Montefeltro is a territory that offers a unique cultural variety. Along
with museums, libraries, archives,theaters, castles, walled centers and
fortresses, the cultural heritage is rich in religious monuments: abbeys,
monasteries, and churches are distributed throughout the territory and
welcome the man of the third millennium for meditation stays.
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Latgale is a region in the Southeast of Latvia. It is the second largest region
by area (14,549 km2) which is approximately one fifth if the total territory
of Latvia. Latgale Region incorporates 19 counties and approximately 300
thousand people inhabits the region. Latgale is often called the Land of
Blue Lakes, as there are more than 1000 lakes, as well as the largest river
in Latvia - Daugava.
Latgale is at the outer edge of the European Union, it borders with Russian
Federation in the east, Republic of Belarus in southeast, and Republic of
Lithuania in the south. There are 14 cities in Latgale, two of which are of
regional importance (Daugavpils and Rezekne). The largest cities in
Latgale are: Daugavpils (population ~100k); Rezekne (population ~30k);
Kraslava (population 9k).
Three major transportation corridors cross through Latgale that provides a
direct connection to the neighbouring business centres. The closest
international airports are in Vilnius, Riga and Kaunas. The current
infrastructure supports the development of a regional airport in
Daugavpils County.
The most popular business in Latgale is retail. Around one quarter of all
registered legal entities state their business as some form of retail and in
addition, almost 9% are working in wholesale trade. Almost half of all
retailers are registered in Daugavpils and 17% are registered in Rezekne.
Other sectors include the production of crops, farm animal breeding, real
estate trade and transportation services. [Source 1]
However, the unemployment rate in Latgale is quite high: In March 2017,
the registered unemployment rate the region of Latgale was 18.4%
[Source 2].
Source 1: http://invest.latgale.lv

YOUTH RE-WORKING RURAL

Source 2:
https://ec.europa.eu/eures/main.jsp?catId=2776&acro=lmi&lang=en&countryI
d=LV&regionId=LV0&nuts2Code=null&nuts3Code=null&regionName=National%
20Level
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Norway: Troms
Around 300km north of the Arctic Circle, Troms surprises visitors with its
strikingly luxuriant landscape and exuberant and colourful culture.
The county of Troms lies about 300 kilometres (200 miles) as the crow flies
north of the Arctic Circle, but is nevertheless green and fertile. The central
areas of the county consist of rolling hills covered in birch and pine forests.
Some of Norway’s largest islands are in Troms; they are like mini-continents
with coastlines, fjords, forests, mountains, lakes and rivers. On the
mainland, countless fjords stretch far into the forest and mountain
landscape.
The Lyngsalpene (Lyngen Alps) at 1,800m (5,905 ft) form the roof of Troms,
and define the geography of the northern part of the county. Mountain
plateaux, lakes and rounded peaks characterise Kjølen, the range of
mountains towards the border in the east. The Øksfjordjøkelen glacier,
which calves into the fjord, and the 600m (1,968 ft) sea cliffs of the island
of Nord-Fugløy, form the northern end-point of the county.
Norwegian and Sami culture both go back many centuries in Troms, and
the two communities have set their mark on the county through at least
the past 2,000 years. South Troms and the outer coast have traditionally
been dominated by the coastal culture of Northern Norway associated
with the sea, while the Sea Sami culture has been strongest along the
fjords in North Troms. Today, Troms County Authority and two Troms
municipalities have both Norwegian and Sami as their official languages.
In the 18th and 19th centuries, many people from the valleys of central
Norway and Kven people from northern Finland migrated to Troms and
contributed to further cultural riches.

The people of Troms have traditionally made their living from fisheries and
farming, all according to season. Today, the fisheries are modern,
industrial enterprises carried on from busy fishing communities on the
coast. Fish farming is becoming more important in Troms.
Agriculture helps retain the settlements along the fjords and in the inland
valleys. In the urban centres in Troms and in Harstad there is a variety of
industry, much of it related to the oil and maritime sectors. The presence
of the Norwegian Armed Forces means a lot for the area of inner Troms.
Tromsø, the county’s largest city and the world’s most northerly university
town, is dominated by research and education.

YOUTH RE-WORKING RURAL

Troms is a county of fishing villages, farming communities, urban centres
and three cities. A well-developed network of roads, with bridges
connecting the larger islands and ferries the smaller islands, binds the
county together. Along the inner shipping lanes fast-going vessels and the
Hurtigruten coastal service ply their routes between the coastal towns. The
county has four airports.
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Facts about Troms:
Area: 25,870km2 (9,986 sq. miles) Population: 163 ,000
Cities and Towns:
Tromsø: pop. 73 000
Harstad: pop. 25 000
Finnsnes: pop. 11,400
Source: http://www.nordnorge.com/EN-sor-troms/?News=166

Slovenia: Zasavje
The Zasavje region lies in the heart of Slovenia, by the middle course of
the Sava river and is surrounded by numerous hills and mountains. It
consists of the municipalities Hrastnik, Trbovlje and Zagorje ob Savi.
Zasavje region is a specific Slovenian mining region. The economic boom
of the region was more than two hundred and fifty years ago all thanks to
the black gold – coal, which also dictated the development of other
branches of industry in the region. The glass industry also has more than
one hundred and fifty years of tradition in the Zasavje region.
The region has access to the highway network at Trojane. Additionally the
region has a connection to the railway, which runs through the whole
region and so to the V., as well as X. Pan-European Transport Corridor. The
region is only an hour drive away from the capital of Slovenia, Ljubljana
and a good half hour drive away from Celje, thus offering an excellent
starting point within Slovenia, as well as further afield.
On the basis of rich technical knowledge from the past nowadays, glass,
electrical, chemical, casting and mechanical industry, are being further
developed in the Zasavje region. Because mining in the region is ending
the energy engineering is in the process of restructuring.

Some empty industrial buildings and former mining areas in the region also
present an opportunity for development. Till the year 2020 a variety of
financial incentives for regional development will be available by which
the government of the Republic of Slovenia promotes economic
competitiveness of the region, in the form of grants and reimbursable
funds, tax incentives for investment, employment and similar.

YOUTH RE-WORKING RURAL

At the same time innovative small and medium-sized enterprises in the
field of information technology and new materials are being developed
or are in the process of development. Some of them are highly specialized
and present leading companies on the global scale not just on the local
scale.
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Zasavje region also offers an abundance of opportunities for active
leisure. Hiking in landscape parks of Zasavje hills, touring biking, rafting on
the river Sava, mining and technical heritage museums are just one of
them.
Source: http://www.rra-zasavje.si/en/zasavje-region/

2.1.3. Location of the participating regions

The table below shows the demographical indicators relevant for the project
in each study region, in most of the cases indicators are unified for all the
regions.

DEMOGRAPHY

GREECE
LARISSA

ITALY
MONTEFELTRO MARCHE REGION

SPAIN
EXTREMADURA

LATVIA
LATGALE

NORWAY
TROMS

SLOVENIA
ZASAVJE

SURFACE AREA

122,6 km2

1.948 km2
(Montefeltro)
9.401 Km2

41.635 km2

14.549
km2

25.863 km2

485 km2

YOUTH RE-WORKING RURAL

2.1.4. Demographic data
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(Marche)
POPULATION
YEAR: 2016
(REGION)

162.591

84.034
(Montefeltro)
1.538.055
(Marche)

1.077.715

298.199

165.334

57.404

POPULATION
YEAR: 2016
(COUNTRY)
(inhabitants)

10.954.617

60.579.000

46.528.966

1.960.000

5.250.000

2.064.188

WOMEN
POPULATION
% OF TOTAL
POPULATION

5.609.448
51%

792.569
51,5%

542.136
50,30%

157 909
52,95%

16.656
0-17 years
64.094
18+

50,43 %

MEN
POPULATION
% OF TOTAL
POPULATION

5.345.169
50%

745.486
48,5%

535.579
49,69%

140 290
47,05%

17.633
0-17 years
65.947
18+

49,57 %

POPULATION
DENSITY
inhabitants/km2
(REGION)

82

56,1
(Montefeltro)
163,6
(Marche)

26

20,55

30,1

118,5

N° NEET
(several indicators)

n/a

41.803
(Marche)

23% of the
young regional
population

63.000
(country)

620
15-29 years
Some might be in
training

n/a

1.700.951

346.309
(Marche)

68.790
(<25)
23 %

26.284
boys under 24
years

n/a

24.253
girls under 24

YOUTH RE-WORKING RURAL

YOUTH < 30
(several indicators)

182.667 aged
15-29
16,8% of the
total
population
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Sources Demographic data:
1.
Extremadura
Spain:

2.
3.

Consejo Económico y Social de Extremadura. Juntaex.
http://www.juntaex.es/filescms/cesextremadura/uploaded_files/fichas/A_Social/51._padron.pdf
Datosmacro. Expansión:
https://www.datosmacro.com/demografia/poblacion/espana
Extremadura Región Emprendedora 2017. Juntaex.
http://extremaduraregionemprendedoraeuropea.com/en/general-information/

Larissa
Greece:

1.

Population of the world
https://www.livepopulation.com/country/greece.html

Troms
Norway

1.

Statistics Norway
http://www.ssb.no/a/nos/

Slovenia
Zasavje

1.

Republic of Slovenia Statistical office http://pxweb.stat.si/pxweb/dialog/statfile2.asp

1.
2.
3.

RDIM (Regional Development Indicators Module) http://raim.gov.lv/en/main_en
Ministry of Wellfare http://www.lm.gov.lv/
Central Statistical Bureau http://www.csb.gov.lv/en/dati/data-23959.html

1.

http://www.montefeltro-leader.it/wp-content/uploads/2012/06/Piano-SviluppoLocale-MONTEFELTRO-SVILUPPO-SOC.-CONS-A-R.L..pdf
https://www.tuttitalia.it/marche/statistiche/popolazione-eta-sesso-stato-civile2017/

Latgale
Latvia

Montefeltro
Italy:

2.

Region:

GREECE

ITALY

SPAIN

LATVIA

NORWAY

SLOVENIA

Larissa

Marche

Extremadura

Latgale

Troms

Zasavje

Gross domestic

15.1

40.185

17,7

product (GDP)

billion €

milion €

billion €

Country

1.781.187 €

8.391

0,6

million €

billion €

174.199

1,85

1,118

25.021

280 400

40,5

million €

billion €

billlion €

billion €

million €

billion €

YOUTH RE-WORKING RURAL

2.1.5. Economic data.
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Sources Economics data:

Extremadura
http://www.ine.es/welcome.shtml
Spain:

Larissa
Greece:

https://www.google.gr/search?rlz=1C1GCEA_enGR773GR773&ei=wu
9VWvXDD4GukwXTh72YAQ&q=gdp+greece+2016&oq=gdp+greece
+2016&gs_l=psyab.3..0j0i22i30k1l4.84643.92958.0.94127.27.17.9.1.3.0.393.1844.6j6j1j1.14
.0....0...1c.1.64.psyab..3.24.1926...0i131k1j0i67k1j0i13k1j0i13i30k1j0i8i13i30k1.0.Mg1NgPIHX
eM

Troms
Norway

https://knoema.com/atlas/Norway/Troms
https://countryeconomy.com/gdp/norway

Slovenia
Zasavje

http://statistica.regione.marche.it/Portals/0/Pubblicazioni/Conti%20e
conomici/quadro%20economico%20Giugno%202017.pdf

Latgale
Latvia

Central Statistical Bureau http://www.csb.gov.lv/en/dati/data23959.html

Chamber of Commerce GZS
Montefeltro
https://www.gzs.si/oz_zasavje/vsebina/Gospodarski-potencial-regije
Italy:
Regional Development Agency www.rra-zasavje.si

Unemployment rate

GREECE
Larissa

ITALY
Marche

SPAIN
Extremadura

LATVIA
Latgale

NORWAY
Troms

SLOVENIA
Zasavje

21,2 %

10,6 %

28,3%

17,90%

1,4%

13,9%

1,9%

13,3%

1,2%

14,5%

1,8%

11%
(age 1529)

Male
unemployment rate

17,9 %

9,75 %

24,3 %

Female
unemployment rate

25,3 %

11,70%

33,5 %

Unemployed under 30
years rate

43,3 %

31 %

43,4%

Country
unemployment rate

25,6 %

11,5%

16%

9,9%

2,3%

6,2 %

n/a

63.000

23,3% of the
young
population

44.000

428

n/a

N° NEET

11,2%
(country)

8,6%
(countr
y)
10,8%
(country)
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2.1.6. Unemployment indicators.
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2.2. AVAILABILITY OF ABANDONED BUILDINGS

During the years after the civil war, the national government
Extremadura built big silos (big warehouses to storage cereals, corn, rice,
etc) in many strategical points of the country. In the 50s these
silos had a big contribution to fight against the scarcity and
poverty suffered, farmers collected all their production and
kept it on these buildings in good conditions to sell it after that.
Today these buildings in the middle of rural areas (in
Extremadura they are typically next to the train stations) have
no longer use. There are approximately 900 in the whole
country, and more than 20 in Extremadura.
Civil Guard Quarters, with the disappearance and workforce
decrease of some of the regional civil guard posts, some of
the houses located in their quarters (and even entire quarters)
remain empty. Although these properties belong to the Civil
Guard, some of them have been ceded to the local
governments and city councils.
Old farmers villages such as the Agroindustrial Complex of
Almansa. It was a sort of experimental agricultural laboratory
built and developed during the 50s over fertile lands that
attracted many colonists from the closer populations, who
were given an orchard and a house. After its promoter passed
away, colonists and activity were decreasing little by little and
today only 7 families still live in the village, being most of the
facilities and buildings in no use.
Old prison of Cáceres, this prison was in use until 2009, when
the last prisoners were moved to the new prison at the outskirts
of the city. It is composed by six big buildings and located
inside the Cáceres city (one of the major cities in the region).
Today this property belongs to the local city council, that has
declared its desire to restore it and use it for cultural purposes,
although any initiative has been put in place yet.
Former tourism post in Cáceres city is located at the very
center of the Old town of the city (UNESCO site), next to the
cathedral. This medieval building is a shared property of the
local city council, provincial government and regional
government and remains in good conditions, as tourism post
was moved to another building in the main square no more
than a year ago.

YOUTH RE-WORKING RURAL

Spain
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Greece
Larissa

Τextile factory

Italy
Marche

The ongoing economic crisis has returned a significant amount
of inactive warehouses on the territory. The industrial areas are
marked by the presence of empty, decommissioned or
unfinished warehouses. Their reuse, however, is made difficult
by their considerable size and often by the slowness of the
bankruptcy procedures that affect many of them.

Production, growth and labor for thousands of workers today
are wrecked by abandonment of thousands of former workers
and more unemployed. The textile factory in Larissa , made it
possible for many people to work, as it was an important
industrial branch.

It is easier, instead, to reuse the numerous spaces and
commercial areas, especially in the historical centers of the
local municipalities, which are empty as they are also
subjected to the financial crisis of families and to the
competition of shopping centers and electronic commerce,
and therefore available for projects of recovery and
enhancement.

Latvia
Latgale

Unstable history of Latvia, genocides, occupations, crisis and
recent decline of population due to the wave of emigration
caused desertion of many locations in Latvia that became
useless and abandoned. The types of buildings vary from
military installations, villas, castles, factories to the apartment
blocks. Many of the spaces hold cultural and architectural
importance, but their future stays controversial, as both
renovation and destruction are costly. The examples of
abandoned buildings in Latgale are school and dormitory
buildings that were closed down in rural areas, factory
buildings that thrived during Soviet Union, etc.

Norway

Because of shopping centers established out of city center,
small shops and entrepreneurs are moving out of town. In

Troms

YOUTH RE-WORKING RURAL

To a lesser extent, there are also some public spaces of
considerable historical and cultural value that are often not
completely exploited.
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order to get people back in the center of the towns/cities,
these abandoned places can be used for co-working.
Flow in Tromsø was an example of reused abandoned place.
When the brewery moved out of Tromsø. Other examples of
abandoned places are schools in rural areas, where
centralization leaves empty school buildings in several rural
areas. One example is Eliborg in Gratangen and part of old
Nord-Gratangen school in Gratangen.
There are a lot of abandoned buildings in Zasavje region, but
a lot of them are not in official records, there is no official
inventory.
Some of them are:
- part of the machine factory STT Trbovlje
- Ipoz Systems buildings in Trbovlje
- large complex in Kisovec
- Tapi store building
- Avtomatizacija building in Kisovec
- Varnost buidling in Zagorje
- Lakonca, Trbovlje
- Thermoelectric plant Trbovlje

YOUTH RE-WORKING RURAL

Slovenia
Zasavje
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2.3. DIFFUSION AND BEST PRACTICES OF CO-WORKING IN THE PROJECT
TERRITORIES
Spain

Co-working is a quite new movement in the region of
Extremadura, although some initiatives focused on giving
Extremadura
entrepreneurs and local companies a common space to
work, share knowledge and develop networking have been
put in place, this concept presents many possibilities when it
comes to entrepreneurship and business development in a
region characterized by the existence of a number of small,
familiar companies with limited financial capacity.
Although there are some co-working spaces that work at
private level, most of them are result of the public effort
and/or are funded or supported by public funds.

It is also worth to mention some other initiatives such as “La
Nave Nodriza”, the first and only rural coworking space in the
region, aiming at promoting the collaborative work in the
rural territory by means of coworking, encourage the
relations among professionals and generating community
sense. Also “Work Shop Café”, a nomadic coworking where
people can work, organize meetings, share impressions and
network with other coworkers, while enjoying a high quality
selection of coffees from all over the world.

YOUTH RE-WORKING RURAL

The most significant coworking initiative in Extremadura is the
program Go2Work, a national model implemented by the
EOI (Spain´s School of Industrial Organization), in
collaboration with local and regional public bodies. EOI´s coworking program have developed more than 20 editions
throughout the country, some of them in 5 regional
municipalities. Go2Work are six-months programs/editions
that offer people with innovative business ideas a physical
space, specialized mentoring, training, group activities and
workshops to materialize their projects and set up businesses.
Other important coworking space is AldeaLab Cáceres
Knowledge center, implemented by regional and local
entities, is a big coworking space placed in two reconverted
old industrial units that has become an important innovation
hub for Extremadura.
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Larissa

Italy
PesaroUrbino
Province

As in Larissa the textile sector has collapsed, there is no real
reason for the building to be renovated. However, there are
two solutions in order not to remain simply abandoned. First,
to lead to its rupture, or second to be exploited by the muchknown airsoft game, which for its application uses
abandoned buildings or forest areas. It's a game with guns
(fake spheres) that you play it, in large spaces with enough
space to be hidden.
The main coworking experiences in the Pesaro-Urbino
Province are the following:
- Warehouse Coworking Factory: a leading community of
independent professionals in the Marche region. It is a space
for freelancers with skills in multiple sectors. They share the
space, the work tools, time and innovative ideas.
www.warehouse.marche.it/
- Id106 Innovation District is an innovative place because it
combines multi-faceted start-ups and talents under the same
roof, offering them the ideal conditions to grow and create
new business and employment models. The ID106 team is
driven by engineers, informatics, designers, communication
and graphic experts who every day make available their
transversal skills to direct new business ideas to new lines of
development. http://www.id106.org/
The coworking experiences in and around the Montefeltro
area, instead, are:
Coworking Urbino: it is part of the Cowo Coworking
Project network, a national network project developed with
its own Manifesto, which led to the collaborative sharing of
professional spaces. www.coworkingurbino.it/.
- Other coworking projects that are growing in the territory
are the Data - Garden of Abundance in Urbino, and the
Barco Officina Creativa inside the spaces of Barco Ducale in
Urbania (www.barco.it). These two projects are characterized
by the fact that they are made within historic architectural
complexes of great value, so as to evoke the Renaissance
creativity that has shaped the Montefeltro.

YOUTH RE-WORKING RURAL

Greece
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Latgale

The development of co-working spaces has gradually
advanced in Latvia over the last few years. Co-working
spaces are positively recognised and widely used in the
capital city – Riga, moreover, the number of co-working
spaces is increasing also in different regions of Latvia, often
with the support of local municipalities.
The number of abandoned and vacant buildings is growing
in Latvia, due to historical reasons, recent economic crisis
and emigration wave. Therefore, it is important to keep the
buildings, often of valuable historical and cultural heritage
meaning, maintained until they find their purpose and use
again.
One of the best practice story is the activities of association
Free Riga. They are acting as an intermediate between the
owners of the vacant buildings and the community or
individuals with the need for a working space. Association
Free Riga is working in close contact with the municipality
and building owners to find a mutually beneficial way for all
the stakeholders in using the existing space in the city and
creating improving liveability of the city and giving the
possibility to realise social and cultural initiatives. The concept
is to allow the initiators of creative and public initiatives to use
the building while it stays vacant, the term of use can be from
couple of days to several years. The condition for users is to
look after the building and sometimes cover tax and
maintenance costs. This is particularly interesting for owners
while they are seeking the financial investment for
reconstruction of the building. Another benefit for the owner
of the building is the value increase of the building and often
creation of added value. The experience shows that the
area around these buildings develop as the need for
arranged infrastructure appears. As often the users are
coming from creative and arts sector there is a closer
communication with the local community, thus they find the
way for better synergies in the area. The benefits for initiators
of the projects are good first step in the project creation,
possibility to operate within interesting space and meeting
other participants of the community that might lead to the
development of new project creation. Another benefit is the
symbolic cost that is typically is one third of the standard
lease.

YOUTH RE-WORKING RURAL

Latvia
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At this moment Free Riga has 5 different locations in the
capital city with various project purposes that are available
for use.
Norway
Troms

Erlikpluss in Gratangen is a network of Architects, Designers,
engineers, animation makers and artists. They share studio
and common workshop facilities in Eliborg. This is an
abandoned school.
Flow- coworking is a coworking place in the center of Tromsø.
Designers, IT- specialists, and others are sharing office and a
lab- landscape. Visitors to Tromsø can also rent some
workspace for some days.
Both of these examples are creative initiatives made to
encourage cross over co-operations and stimulation of
entrepreneurs.

Zasavje

PUNKT is a public office as they like to say it. It is a space for a
participating or coworking space, it is space of ideas,
networking and knowledge sharing. Meeting of creative and
responsible projects, companies, products, initiatives and
individuals from Zasavje and friends from around the world. A
link between different sectors and disciplines. A platform
based on community consensus.
Katapult is an entrepreneurial accelerator designed to tackle
unemployment in Zasavje. They provide companies with all
the necessary services to develop their prototype into the
product.
Katapult's mission is to open new jobs in Zasavje with the
support of startups that produce physical products. They
create an environment where entrepreneurs can get the
necessary support and help for faster and more efficient
growth of their businesses. It has three main pillars:
- Katapult System is a supportive environment that helps
companies profitably.
- Service system offers startup, micro, small and medium-sized
businesses access to all the necessary support services to
carry out their activities.

YOUTH RE-WORKING RURAL

Slovenia
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- Trainings are aimed at educating individuals, with the aim
of increasing their competitiveness in the labor market

23

State of art & map of opportunities
IO1. A5

3. MAP OF OPPORTUNITIES:
IDENTIFIED TERRITORY POTENTIALITIES AND GROWING SECTORS

PRIMARY SECTOR

REGION

% GDP

%
growing

SECONDARY SECTOR

% GDP

yearover-year
SPAIN

6,5 %

Extremadura
GREECE

+2%

%
growing

TERTIARY SECTOR

% GDP

yearover-year
22,2%

*average

+2%

%
growing
yearover-year

71.3%

*average

+2%
*average

7,0 %

χ

21,2%

χ

137,2%

χ

3,1

x

32%

x

40,3

x

1,9%

- 0,1 %

29,3
%

+ 1,3%

68,8%

- 1,2 %

3.23%

X

21.8
5%

X

74.92%

X

43,6

+2 %

13,3

+2,2 %

43,1

+2,9 %

Larissa
NORWAY
Troms
ITALY
Marche
LATVIA
Latgale
SLOVENIA
Zasavje

According to the GPD data per each region, it can be concluded that the
tertiary sector is the main sector in all the study regions, followed by the
secondary sector in all the cases. Except for Zasavje (Slovenia), where both
primary and tertiary sectors represent more than 40% of the GDP. On the
contrary, in the rest of the regions, the primary sector does not go over the
10%.
Looking into growing sectors and opportunities on the territories, Larissa
(Greece) is the center of the economic activity in Thessaly with an ongoing
development in industry, as well as in the services sector. Apart from the
tourism, the agriculture is also a fruitful activity, thanks to its exceptionally fertile
soil.

YOUTH RE-WORKING RURAL

Definition: Year-over-year is a comparison of a statistic for one period to the same period the
previous year. The period is usually a month or quarter. The year-over-year growth rate
calculates the percent change during the past twelve months.
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La Marche (Italy) is characterized by a pattern of widespread industrialization,
with a prevalence of micro, small and medium-sized businesses specialized in
the sectors of traditional “made in Italy” products. Its rural landscape presents
also a big social tourism potential
The most popular business in Latgale (Latvia) is the retail. Around one quarter
of all registered legal entities state their business as some form of retail and in
addition, almost 9% are working in wholesale trade. Other sectors include the
production of crops, farm animal breeding, real estate trade and
transportation services.
The people of Troms (Norway) have traditionally made their living from fisheries
and farming, all according to season. Today, the fisheries are modern,
industrial enterprises carried on from busy fishing communities on the coast.
Zasavje region is a specific Slovenian mining region. The economic boom of
the region was more than two hundred and fifty years ago all thanks to the
black gold – coal, which also dictated the development of other branches of
industry in the region. The glass industry also has more than one hundred and
fifty years of tradition in the Zasavje region.
In Extremadura (Spain), the economy is strongly linked to the tertiary sector,
with a lower relevance of the construction and industrial sector, which is
mainly related to the food industry. Extremadura has a clear leadership
position in the traditional food, beverage, agribusiness, mining and energy
sectors.

4. EXISTING REPORTS, ARTICLES, INTERVIEWS AND PAPERS ON
CO-WORKING MANAGEMENT & SKILLS NEEDED TO
EFFECTIVELY IMPLEMENT AND MANAGE CO-WORKING
SPACES

4.1. Spain
According to “Coworking Spain”, coworking concept started to settle in the
country in 2010 and there were more than 900 coworking spaces (50%
concentrated in Barcelona and Madrid) by 2017, putting Spain at the third
place in the global ranking, just behind US and Germany.

YOUTH RE-WORKING RURAL

In this section, each partner offers a perspective on the situation of coworking
in their scopes, as well as about some relevant sources, articles, platforms and
other tools on coworking development.
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In their report on the situation of the coworking in 2016, “Coworking Spain”
states that there were 30.000 professionals who found coworking spaces by
using their online community (20% more than in the previous year). The profile
of these professionals is more varied, 11,5% of them were journalists, 9,3%
came from design/creativity/production, 7,6% were lawyers and legal
advisors, 7,4% had online businesses and 7% were architectures and interior
designers.
As for the training and skills needed by coworking spaces managers, there is
no formal or official training, although there are several online communities
where they can find useful tricks and advice. Examples are:
- “Comunidadcoworking.es”, that offers mini-guides on the coworking
business models and on how to open and manage a profitable coworking
space.
- “Zonacoworking.es”, an online community for coworkers, entrepreneurs,
freelances and people interested in coworking that offers a common online
space to share and exchange knowledge, news, trends, events and other
relevant information, as well as a Training section where users can find more
information on workshops and other face-to-face training events taking place
in the country. Within this training section, it is worth to point out a short Legal
Guide for coworking spaces that covers aspects such as: specific regulation
for coworking spaces, ownership and other characteristics of the space,
agreements among the promotors/owners of the spaces, legal activity,
coworking-coworker relationship, coworking contract, rules of procedure,
action protocol, etc.

There are currently few coworking spaces in Greece. Most would agree that
the current situation in Greece is a significantly different environment in which
to introduce, and proliferate, a new idea like coworking. In turn, the way
coworking is understood changes and its uses and advantages adapt. They
are attempting to work in flexible ways, seeking workplaces that are used by
other creative self-employed people and who understand the value of
forming social networks and the power that derives from collaboration.
Coworking spaces can be used to facilitate dialogue between individuals,
corporations, and social and educational organizations. Their aim is to
empower youth, which is a crucial task for all citizens in Greece, especially
with the current state of the economy.
Community takes advantages from coworking spaces because they provide
creative, innovative solutions, support vulnerable groups, seems a good
opportunity to solve youth unemployment, encourage entrepreneurial spirit,
city quarters’ development, self-employment etc. In addition, most relevant

YOUTH RE-WORKING RURAL

4.2. Greece
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attracting factors for a co-worker are interaction, business and social
relationships, continued learning opportunities, support of innovation and
cooperation, the enhancement of creativity, the development of a network
in which individuals and startups can share knowledge and different aspects.
They can promote new ideas and launch new products. They can also
develop mentoring between experienced entrepreneurs and startups.
Moreover, the low cost of such a professional working space is a very
important factor, offering affordability to the coworkers.

4.3. Italy
According to a Harvard Business Review, “Why People Thrive in Coworking
Spaces”, there seems to be something special about coworking spaces. First,
unlike a traditional office, coworking spaces consist of members who work for
a range of different companies, ventures, and projects. Because there is little
direct competition or internal politics, they don’t feel they have to put on a
work persona to fit in. Working amidst people doing different kinds of work can
also make one’s own work identity stronger.
Coworking spaces are normally accessible 24/7. People can decide whether
to put in a long day when they have a deadline or want to show progress, or
can decide to take a long break in the middle of the day to go to the gym.
They can choose whether they want to work in a quiet space so they can
focus, or in a more collaborative space with shared tables where interaction
is encouraged. They can even decide to work from home, without
repercussion, if they need to meet a repairperson or deal with a family
member need.
They feel part of a community. Connections with others are a big reason why
people pay to work in a communal space, as opposed to working from home
for free or renting a nondescript office. Each coworking space has its own
vibe, and the managers of each space go to great lengths to cultivate a
unique experience that meets the needs of their respective members

Even though the coworking movement has its origins among freelancers,
entrepreneurs, and the tech industry, it’s increasingly relevant for a broader
range of people and organizations. In fact, coworking can become part of
your company’s strategy, and it can help your people and your business thrive
Coworking Creates A Network For Collaborative Consumption
When a community is connected and open to sharing, people save money,
learn new skills, and reduce their impact on the environment. New ideas
emerge, problems are solved in creative ways, and the community at large
reaps all the rewards of a happy independent workforce.

YOUTH RE-WORKING RURAL

Importantly, however, socializing isn’t compulsory or forced. Members can
choose when and how to interact with others.
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Source
of
the
coworking-spaces

article:

https://hbr.org/2015/05/why-people-thrive-in-

4.4. Latvia
The reason why people use co-working spaces is not only because it is a
comfortable way to work without a definitive office, but also to meet likeminded, creative people. These interactions and the possibility to socialise is
often the main drive for young self-entrepreneurs to use co-working spaces.
Unfortunately there are no specific reports identifying the number of existing
co-working spaces in Latvia or their different purposes, however, the
description, the idea and the story behind each of different co-working
spaces are broadly discussed in media and social media. Each of the coworking spaces defines their specific aim and function, different types of coworking spaces require different set of specific management skills.
Co-working spaces in regions, besides the usual function of providing the
working area, are often acting as a community centers and business
incubators. Regional co-working space is a place for community members to
involve and develop different initiatives and to be an active member of
society. Moreover, it is often the place where young entrepreneurs are seeking
for support, connections, network and idea generations to develop their
business forward. To successfully lead this type of co-working spaces it is
important to have strong communication skills, project management,
community leader competence.

The third type of co-working spaces identified is used mostly for arts and social
projects. This often includes participating in the formation and maintenance
of the space as usually those are abandoned or temporarily vacant buildings.
The residents of the co-working space are exploring the area, communicating
with local communities, creating projects and various events together. To
successfully lead this co-working space, manager has to communicate with
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Another type of co-working spaces are those that create a nice space,
comfortable offices, meeting rooms etc. These working spaces are generating
creativity in their residents making sure that there is enough of possibilities to
socialise. Often these co-working spaces are organising various events,
seminars exploring professional subjects, as well as giving the possibility to
relax, as in yoga classes or sports and massage activities, thus, creating the
welcoming environment and giving an opportunity for their residents for
constant development. It is observed that part of this business is renting rooms
and space for corporate events, conferences, lectures and seminars, as it is
effective and fast way to gain profit to use it for further development.
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the owners and municipalities, discover the possibilities to revive the
abandoned buildings and have a strategic idea of future area development.

4.5. Norway
There are by now quite a lot of co-working spaces in Norway. The public and
private sector have initiated projects and research, in order to establish well
functioning co-working spaces. One of the strategies was “Stedsuavhengige
arbeidsplasser”, a national project but situated in Troms. More information on:
http://www.stedsuavhengig.no/om-oss/place-independent-work/

4.6. Slovenia
In Slovenia there is a network of technology parks, university & business
incubators, startup accelerators and classical co-working centres (rent a
place/office/table and join the network/community). The already established
companies and future entrepreneurs depending on business ideas and type
of industry can decide which community to join. Each of the previous
mentioned organisations have their own manifesto about how to operate in
order to be successful. In the field of coworking there is no special rules or
code of conduct (for example technology parks and incubators are
regulated by the law). In Zasavje region there is a very successful private
startup and coworking center, owned by Dewesoft company, whose goal is
to support and motivate new entrepreneurs and others legal entities from the
private sector in the region.

5. IDENTIFIED TRAINING PROGRAMS
This section presents the identified and categorized (face to face, online and
blended) training programs offered to coworking professionals in the partners
countries.

YOUTH RE-WORKING RURAL

In 2015, the NGO PUNKTcc, that runs Coworking Zasavje, run a survey about
coworking in Slovenia, the most relevant findings were that the beginnings of
coworking in the country date back in 2012, and by the time the survey was
developed (2015), there were three fully-operating coworking spaces in
Slovenia: Poligon Ljubljana, Tkalka Maribor and Coworking Zasavje, and four
more about to open. All, existing and those coworking spaces that are in
establishment have one strong common point: finding their own way of
operations to get a sustainable financial model for working and development.
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5.1. Spain
1. Go 2 Work, Co-working and training program for entrepreneurs of EOI
(Spain´s School of Industrial Organization). More information on section 2.3.
Type: Blended
More information: www.eoi.es/es/espacios-coworking#tab1
2. Knowledge pills for coworking spaces managers offered by “Comunidad
Coworking”.
This virtual community offers mini-guides on several aspects on the coworking
business models (strategy, positioning, prices strategy, getting started,
tipologies of memberships, legal aspects, etc). Each guide costs 9€ and users
can receive it by mail in PDF format.
Type: Online
More information: www.comunidadcoworking.es

5.2. Greece
1. Reload Greece
Reload Greece is a UK based organisation which provides a new generation
of entrepreneurs with the guidance, support and means to create ventures
with a social or economic impact.
They implement programs to inspire and support a new generation of
entrepreneurs, empower them to become creators and ultimately turn brain
drain into brain gain for their home countries. They aim at helping people
become part of the change.
Type: Blended
More information: https://www.reloadgreece.com

It consists of a network of Hubs which are established and managed by young
people of considerable potential, with distinct achievements and the vision
to contribute to the society in which they live. Their personal achievements,
leadership profile and desire to distinguish themselves through their actions,
are the key criteria for their selection. Their primary goal is to develop actions
which can help address problems in their society.
In this context, it introduces new, innovative pillars, investing in targeted
training in sectors of the Greek economy where there is a gap between
available positions and suitably qualified candidates.
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2. ReGeneration
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Type: Blended
More information: http://regeneration.gr
3. StartUp Nation
Startup Nation is the one-stop portal for innovators, startuppers and
entrepreneurs of any stage or type. Includes all startup organizations targeting
Greek startups.
Type: Face to face
More information: http://startupnation.gr
4. European Center in Training for Employment
ECTE is a training institute certified by Greek ministry of Education (EOPPEP) in
providing Lifelong Learning training, aiming to promote employability through
acquisition of new, or updating adult’s professional skills. Activities for youth
promotion to employment, cover major part of ECTE services and include
training, guidance, innovative integrated interventions, international mobility
for work or practice.
Training Programs department activity is the development and
implementation of continuing vocational training programs for unemployed
people, employees and self-employed,
Type: Blended
More information: http://www.ecte.gr
5. Orange Grove
It is a renowned initiative of the Embassy of the Netherlands in Athens,
financially supported by Dutch-Greek businesses and grant-making
foundations active in Greece, and a result of broad community support,
university affiliations, highly committed mentor networks and dedicated
sponsors, donors, contributors and partners.
Type: Blended
More information: https://orangegrove.eu

1. Italia Start Up
Italia Startup is the non-profit association that represents, supports, and gives
voice to the Italian innovation ecosystem. One of its work areas is the
education on entrepreneurship, that develops varied training activities
related to: 1) Map the best practices from public / private schools / courses
to support startups set up and growth, 2) Promote the knowledge and the

YOUTH RE-WORKING RURAL
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talents from Universities and Research Center and 3) Ease the matching of
human resources / skills between companies and startups
Type: Blended
More information: http://www.italiastartup.it

5.4. Latvia
1. Conferences such as "Riga: Empty space + creative industries = Creative
space-making?"
Type: face to face
More information: https://www.facebook.com/events/115494895827923/
2. General seminars how to start your own business, various organisers (e.g.
Investment and Development Agency; training centers)
Type: face to face
3. Co-working spaces themselves organise workshops and seminars.
Example: Free Riga, as part of the Urbact City Festival TUTUR on 7th May
2014, hosted a ‘walkshop’ named Creating Urban Value from the Unused
Potentials of Vacant Buildings, addressing the main reasons for the
abandonment of centrally located properties; administrative barriers
obstructing revitalization; and ways in which creative and community
energies can be engaged in the revitalization of public properties.
Type: face to face
More information: http://tutur.eu/?p=628
4. Business incubators - 15 incubators in different cities of Latvia, various
Universities have created courses and information materials and one of
the subjects is also co-working spaces.
Type: blended
5. Latvian University online courses on entrepreneurship
Type: online

5.5. Norway
1. Entrepreneurship courses made by Innovation Norway, that include
mentorship and seminars adapted to the maturity phase of the business
ideas of the participants.
Type: face to face

YOUTH RE-WORKING RURAL

More information: http://www.openminded.lv/
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More
information:
http://www.innovasjonnorge.no/no/Kontorer-iNorge/Troms/Starte-bedrift-i-Troms/
2. Entrepreneurship courses by the university in Tromsø, directed to those
people that already have some business knowledge and a marketable
business idea.
Type: face to face
More
information:
tromso/

http://www.studiesok.no/etablererkurs-universitetet-i-

3. Startup course of Flow coworking, weekend course (50h) on startup
building, team activities, seminars, mentorships, networking, etc.
Type: face to face
More information: http://www.flownorway.com/program-smart-troms/

5.6. Slovenia
1. Poligon Creative Centre modules and workshops “Sit down, You´ve got an
A!”. With the collaboration of Slovenia coworking, they developed a
module for entrepreneurial coworking concepts. Over 50 different
concepts were discussed and further developed during the programme,
that offered an individual or team to present their idea or project in 45
minutes (1 school hour) while the rest of the “class” would discuss and
provide ideas for its improvement. The result is mutually beneficial to the
presenters, who receive feedback and new ideas, while the rest are
offered an opportunity to take part in project development and thus get
work.
Type: face to face
More information: http://www.poligon.si/en/programme/

This section gathers a range of good practices from each study region and
focused on three main topics: reconversion of abandoned spaces, effective
management of co-working & impact for local development.
Summary of good practices catalogued per country:
Greece

Restoration of the Ancient Theater of Larissa

YOUTH RE-WORKING RURAL

6. EU GOOD PRACTICES

33

State of art & map of opportunities
IO1. A5
Operational Program for the Environment (EPER)/ Community
Support Framework
Urban Program
EAGGF-E (European Agricultural Guidance and Guarantee
Fund - Guidance Section)
Italy

Bollenti Spiri Program
Urban regeneration of Salerno´s historical center

Spain

La Fábrika detodalavida
Art Containers
Aldealab Cáceres Knowledge Center
W Ecosystem
Spaces of Young Creation

Latvia

Free Riga
Teikums
Darbavieta
Skola6
Nirbulis

Norway

Flow Coworking Tromsø
Erlik- pluss

Slovenia

Poligon Creative Centre
Katapult

Name

Restoration of the Ancient Theater of Larissa (Greece)

Type

Co-financing Fund
Local Development, reconversion of spaces

Topic

Ministry of Culture / IE Ephorate of Prehistoric and Classical Antiquities

Description

The Regional Council, in charge of the necessity of restoration and reopening
of the Ancient Theater, attended the searches of citizens, associations and
archaeologists that funded both in Vosso and GKKK a section of works that
concerned cleaning, maintenance and restoration of the Theater's

YOUTH RE-WORKING RURAL

Good practices presented as follows include a description of the practice
and some other relevant information such as promoters and contact data,
indicators of success and why they are important for the Youth Re-working
rural project.
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functionality. The restoration of the Ancient Theater of Larissa is part of a
comprehensive and collective effort to redevelop the city center of Larissa, as
it is framed by pavement works of the surrounding area, the unification of the
Theater with the archaeological sites of the adjacent hill of the Fortress and,
more generally, with aesthetic upgrading of the city center.
Evidence of
success

Through all the projects funded by the Region of Thessaly, the region is
expected to become the center of the cultural life of the local community,
contributing to the improvement of citizens' quality of life, cultural upgrading
of the city and the development of the local economy through activities
linking the culture and tourism.

Funding
sources

the Ministry of Culture undertook the expropriation and demolition expenses
of buildings, in which the Municipality, the Prefecture and the Larissa Region
had a significant and co-ordinated contribution.
At the same time, in the local community there was a gathering of professional
bodies around the project, with the Bar Association of Larissa acting for
sponsorship, the Technical Chamber to organize and finance working groups
to support the work of Ancient Theater and the Association of Philologists to
support the importance of the project.

Responsible
/ promoter

Ministry of Culture / IE Ephorate of Prehistoric and Classical Antiquities

Contact
(address,
email)

Address: 23rd October 66-68
Zip Code: 412 23
City: Larisa
Telephone: 2410 288082
Fax: 2410 289106
E-Mail: protocol@ieepka.culture.gr

Responsible
person

Athanasios Tziafalias

Web site

http://www.hellaskps.gr/bestpractices/proj.asp?pId=52

Relevant
information
for YOUTHRE project

The main element that highlights the project as a good practice is the
persistent, continuous, collective and coordinated effort of citizens and actors
towards its realization.

Athanasios Tziafalias

An important role in the acceptance of the necessity of the project by all
residents and politicians was played by the local press, which supported every
effort to promote the Theater.

Name

Operational Program for the Environment (EPER)/Greece

Type

Community Support Framework (Regional Operational Programs (ROPs)

YOUTH RE-WORKING RURAL

The necessity of revealing and restoring the Theater was based on the will of
a large proportion of the citizens who embraced the work of the local
community and founded the Association of Friends of the Ancient Theater,
demanding persistent and long-lasting realization.
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Topic

Reconversion of buildings
Local development

Description

The Community Support Framework is currently the most important source of
funding for studies / projects related to the Country Planning and Spatial
Planning of Greece. The funding of studies and projects promoting the
implementation of the existing institutional framework for urban planning and
spatial planning includes the following actions:

Evidence of
success

n/a

Funding
sources

This funding is mainly through the Regional Operational Programs (ROP) and
the Operational Program for the Environment (EPER).

Responsible
/ promoter

Mrs. Capperoni

Contact

http://www.minenv.gr

Responsible
person

Mrs. Capperoni

Web site

(https://sepox.gr)

Relevant
information
for YOUTHRE project

n/a

Name

Urban program (Greece)

Type

Co-financing Fund

Topic

Rehabilitation of urban areas in crisis

Description

It is the most important financing tool for innovative actions and projects that
promote economic and social upgrading / rehabilitation of urban areas in
crisis. The objectives of this Community initiative are:
To promote the design and implementation of particularly innovative
strategies for the socio-economic regeneration of small and medium-sized
towns and deprived areas - which have at least 20,000 inhabitants - and
located in wider metropolitan areas.

YOUTH RE-WORKING RURAL

1) Protection, promotion and redevelopment of historical centers, historical
sites, areas of special natural beauty and biodiversity, publicly preserved
buildings
2) Restoration of individual remarkable public buildings in the country
3) Consolidation of archaeological sites in Athens and other cities
(Thessaloniki, Larissa etc)
4) Interventions for the upgrading of cities and areas of the country (Athens
Thessaloniki, Larissa etc)
5) Interventions in traditional settlements of national interest.
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The promotion and exchange of knowledge and experience on
regeneration and sustainable urban development in the EU.

Evidence of
success

n/a

Funding
sources

This funding is mainly through the Regional Operational Programs (ROP) and
the Operational Program for the Environment (EPER).

Responsible
/ promoter

Mrs. Manola

Contact

http://www.minenv/urban.gr

Responsible
person

Mrs. Manola

Web site

(https://sepox.gr/)

Relevant
information
for YOUTHRE project

n/a

Name

EAGGF-E (European Agricultural Guidance and Guarantee Fund - Guidance
Section)/Greece

Type

Population Information and Population Support Network of the Thessalian
Countryside

Topic

European Agricultural Guidance and Guarantee Fund - Guidance Section

Description

European rural development policy helps rural areas tackle the diverse
economic, environmental and social challenges of the 21st century. Often
referred to as the "second pillar" of the Common Agricultural Policy (CAP), rural
development policy complements the system of direct payments to farmers
and the management of agricultural markets (the so-called "first pillar"). Rural
development policy has many common objectives with the other European
Structural and Investment Funds (GRNET).

Evidence of
success

n/a

Funding
sources

Financed through the European Agricultural Fund for Rural Development
(EAFRD)

Responsible
/ promoter

n/a

YOUTH RE-WORKING RURAL

The upgrading of the living conditions of local residents, such as renovating
buildings and shaping open / green spaces
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Contact

https://ec.europa.eu/agriculture/rural-development-2014-2020_el

Responsible
person

n/a

Web site

https://ec.europa.eu/agriculture/rural-development-2014-2020_el

Relevant
information
for YOUTHRE project

n/a

Name

Bollenti Spiri Program

Type

Public, CO-FINANCIAL FUND

Topic

Reconversion of abandoned spaces

Description

Bollenti Spiriti is a program of the Puglia Region aimed at youth empowerment
that counts on several actions: Principi Activiti and Laboratori Urbani among
others. Although directed by a sectoral office for social policy, it is explicitly
conceived as an integrated program with an urban development approach,
which combines building renovation with the creation of new public facilities
for socio-cultural and educational initiatives, valuing the entrepreneurial and
creative potential of young generations. The program’s Urban Laboratories
action uses imaginative ways to engage young people in driving forward
ideas around growth, the knowledge economy and social inclusion.

Evidence of
success

Principi Attivi is a program aimed at young people (18-32) who are required to
form a partnership (minimum two people) and propose an idea for territorial,
social or entrepreneurial activities. Good ideas are granted up to EUR 25 000
and given full support for the development and communication. The action
has financed 610 projects so far.
The Laboratori Urbani action redevelops public properties using a multistakeholder and participative strategy: the regional administration invites
municipalities to identify unused buildings in their area, and funds a twofold
action for their recovery: first, the physical regeneration of the building,
managed by the technical offices of the local administration; second, a
public call for an organization to manage the new facilities for training,
education and cultural purposes. These organizations are contracted for five
years and given a start-up contribution for the first year. Since 2006, 150
buildings have been selected. All the regeneration processes have started
and are creating more than 100 000 sq. m. of new public facilities. So far, 109
managing organizations have been contracted, and 91 structures are already
fully active.
Libera il Bene is a newly started sister program of Urban Laboratories aimed at
the redevelopment of public properties confiscated from the mafia into social
facilities, without targeting young operators.

YOUTH RE-WORKING RURAL

Local development
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Funding
sources

ERDF ( EUROPEAN REGIONAL DEVELOPMENT FUND) ITALY

Responsible
/ promoter

Bollenti Spiriti program: Marco Ranieri.

Contact

E-mail : ferdice@libero.it

Managing Authority of GOS project Italia: Ferdinando Di Cesare.

E-mail : m.ranieri@regione.puglia.it
Responsible
person

Marco Ranieri

Web site

http://bollentispiriti.regione.puglia.it

Relevant
information
for YOUTHRE project

In the relatively short time since 2006, the Bollenti Spiriti (‘High Spirits’) program
has been able to mobilize a great number of young people, associations, and
municipalities to enhance a network of cultural facilities and social projects
supporting creativity as a resource for the region, and empowers young
people by encouraging cooperation, participation and coproduction among
several stakeholders. The program also developed a series of participative
practices that are innovative in the regional administrative context.
The program comprises three main actions which run in parallel and are
meant to build a system in which youth-based actions will create a critical
mass of micro-cultural transformation.

Name

Urban regeneration of Salerno´s historical center

Type

Public,

Topic

Regeneration of spaces
Local development
Thanks to effective use of EU funds, Salerno’s historical center has been the
object of an extraordinary urban regeneration program which, together with
the recovery of numerous historical buildings, has brought business, residents
and cultural activity back to an area abandoned by people after the 1980
earthquake.
The auditorium has a capacity of 350 people, while the two smaller rooms
have 83 and 110 seats respectively. They can be used for concerts,
conferences or other kinds of cultural or public events, and are all equipped
with video-conference and interpretation systems. The building’s floor space
totals 4000 m², spread over four levels. A pedestrian piazza spanning 2000 m²
has been developed next to La Villetta and is available for outdoor leisure and
cultural activities, such as open-air concerts.

Evidence of
success

Finalization of the spatial and functional layout of La Villetta was preceded by
an in-depth study on possible links with activities in nearby buildings. These
include the archives, the municipal library, the archaeological museum,
Salerno’s medical school and the musical conservatory. The study was

YOUTH RE-WORKING RURAL
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conducted on the basis of criteria aimed at ensuring that the space would be
used in a rational and efficient way in line with safety requirements.

Funding
sources

European Regional Development Fund

Responsible
/ promoter

Comune di Salerno

Contact
(address,
email)

E-mail v.napoli@comune.salerno.it;
Via Roma – Palazzo di Città
I -84121 , Salerno
Italia

Responsible
person

Vincenzo , Napoli
Tel. +39 089 6622 04

Web site

http://www.comune.salerno.it/

Relevant
information
for YOUTHRE project

The work is a significant step towards the revitalization of a part of Salerno’s
historical center that had been largely abandoned following the devastating
earthquake in November 1980, which is believed to have killed around 3000
people. Development of cultural and artistic spaces like La Villetta is widely
acknowledged as a prerequisite for urban regeneration. The entire Umberto I
complex is characterised by structures with a high degree of historical and
architectural significance and its ongoing restoration has the potential to
make a vital contribution to this process.

Name

LFdTV .- La Fabrika detodalavida

Type

Private initiative

Topic

Reconversion of abandoned buildings + impact of co-working in local
development

YOUTH RE-WORKING RURAL

E-mail v.napoli@comune.salerno.it; sindaco@comune.salerno.it
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Description

LFdTV is a project concretized in 2015, when a group of young architects
started to reconvert two units of an old cement factory, abandoned for more
than 30 years and ceded by the local council for its rehabilitation.
It is a shared space with multiple purposes and uses:
Fábrika Komún: citizen participation program based on the Collaborative
Social Management and Community Social Action.
Saturdays dTV: open workshops to develop networking among the local
citizenship around topics of interest and linked with the local context (selfconstruction and orchards, handcraft beer and free culture, etc).
Cine al fresco: outdoor cinema sessions during summer.
PechaKucha: networking meeting place and workshops for young
entrepreneurs coming from different points of the region.
Territorio Komún: integral program for the counseling and support for people
interested in developing creative, social and culture contents and other
activities in La Fabrika. These people can use the facilities to develop their
activities as well.

Evidence
of success

Thanks to the LFdTV project this abandoned place has been turned into a
space for the social management of the territory, as well as of the leisure and
culture in this rural area.
This initiative has brought life to its closest town, Los Santos de Maimona (a
rural area with no more than 8.500 inhabitants)

Funding
sources

The reconversion of the factory was funded by crowdfunding in one hand,
and with the support of the Fundación Maimona on the other (helping to
reconvert part of the place).
The space is ceded by the local council, thanks to a collaborative
agreement.

Responsible
/ promoter

Pedro Salguero / Siro Santos / Nacho Ruiz / Marta Fortea / Carlos Muñoz /
Jesús Morán / Ernesto Montoya / Alejandro Buzo / Lucile Couvreur

Contact

lafabrikadetodalavida@gmail.com
See above

Web site

https://lafabrikadetodalavida.org

Relevant
informatio
n
for
YOUTH-RE
project

Today, “La Fabrika” develop creative dynamics and methodologies of
research and action around common goods, cooperative production, free
culture and self-construction.
It is managed by a team of different professionals with background in
architecture, arts, design, law and anthropology that form an interdisciplinary
community offering new solutions on a variety of topics, such as participatory
processes, activation of abandoned spaces, artistic production in public
places, social management and economy, etc.

YOUTH RE-WORKING RURAL

Responsible
person
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Name

AldeaLab- Cáceres knowledge center

Type

Public (ERDF funds)

Topic

Reconversion of abandoned buildings + effective management of
coworking

Description

Cáceres City Council, in collaboration with the Regional Government and
the National Ministry of Industry, reconverted and equipped tow old industrial
units in no use since the 50s to host AldeaLab Knowledge Center.
Today, Aldealab is a complete innovation and business hub that counts not
only on coworking spaces and offices for companies, entrepreneurs,
associations and other entities; but also meeting rooms, auditoriums and
other spaces for the promotion of creativity, entrepreneurship and
innovation, as well as services to facilitate the conciliation between
professional and personal life.

Evidence
of success

AldeaLab hosts around 30 local companies and 6 key regional stakeholders.

Funding
sources

ERDF and POCTEP funds

Responsible
/ promoter

Cáceres City Council

Contact

aldealab@ayto-caceres.es

Responsible
person

n/a

Web site

http://www.aldealab.es

Relevant

Apart from the Knowledge Center, Aldealab hosts the Innovation Factory,
which is a virtual community for companies, entrepreneurs and people
interested in connecting innovation and talent to generate new business
opportunities.

information

for YOUTHRE project

The Innovation Factory not only offers information about the latest trends on
innovation, technology, creativity and business models; it also is a platform
for people to disseminate their projects and interests, find new collaborators
and resources, etc. The platform also offers a series of training online courses
in business management, marketing and technologies for entrepreneurs,
new business and collaborative models on Culture 2.0, open innovation,
naming for entrepreneurs, time management, etc.

YOUTH RE-WORKING RURAL

Apart from the local companies, Ecolab host key entities and organizations
at regional level: REDEX (Rural Development Network of Extremadura, that
centralizes all the regional LAGs), PAE- Punto de Acompañamiento
Empresarial and Extremadura Avante (public “business support points”),
headquarters of the CEEI (EU Center of Companies and Innovation), etc.
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Name

Ecosistema de Emprendimiento W- W Entrepreneurship Ecosystem

Type

Private Initiative

Topic

Effective Management of Coworking

Description

W is an- ecosystem of companies, mentors, business angels network,
crowdfunding platforms, collaborative systems and public and private
entities that join their forces to grow, be more competitive and improve their
socio-economic environment by using the entrepreneurship, innovation,
collaborative work and R&D as base for the ecosystem.

Evidence
of success

Ecosystem W integrates BA-BAN (Badajoz Business Angels Network) that
awards and support innovative, technological-based business projects by
means of professional mentoring, preferential access to funding, room in a
co-working space of the W ecosystem, etc. Both BA-BAN and W ecosystem
are roads to the StarUp Europe Awards for those entrepreneurs inside the
ecosystem.

Funding
sources

Private

Responsible
/ promoter

Connector IDE Association

Contact

conecta@conectoride.com

Responsible
person

n/a

Web site

http://conectoride.com/

Relevant
information
for YOUTHRE project

Thanks to its connection with the business angels network, Ecosystem W is
able to offer added value to its coworkers.

Name

Spaces for Young Creation

Type

Public

Topic

Reconversion of abandoned spaces + impact of coworking on local
development

YOUTH RE-WORKING RURAL

Apart from having international presence, the ecosystem´s facilities have an
open concept format, known as workshop café that allows entrepreneurs
and companies the use and sharing of common spaces and encourages the
networking.
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Description

The spaces for young creation are centers for the development of artistic and
creative activities related to the leisure and free time. They are equipped with
all sort of resources for the development of activities related to the music,
plastic, audiovisual and scenic arts, modern technologies, etc.

Evidence
of success

There are 20 spaces for the young creation in the region and all of them were
renovated, designed and equipped according with the young population
desires and interests. They are constantly adding new activities to their
programs order to catch up with the young people needs.

Funding
sources

Regional Government

Responsible
/ promoter

Youth Institute of Extremadura

Contact

ije.cei@juntaex.es

Responsible
person

n/a

Web site

http://juventudextremadura.gobex.es/web/espacios-y-factorias

Relevant
information
for YOUTHRE project

One of the objectives of these spaces is to work on the non-formal education
to promote the autonomy and entrepreneurship of the young regional
population. Their signs of identity are to encourage young people to create
young associations, to work in collaboration, to develop networks with other
young people, as well as to boost the creativity and the talent, emphasizing
their capacity to be independent and able to create their own projects and
initiatives, but giving them the necessary support, information and advice at
the same time.

Name

Art Containers

Type

Public

Topic

Reconversion of abandoned buildings

Description

Arts Containers is about abandoned spaces turned into real “contemporary
art galleries” for some days. The transformation process on the place is as
important as the art contents shown there later, as everything is in charge of
local artists and creators.
By using “museums where there are not museums” moto, these projects of
artistic action and intervention to turn an unusual space (abandoned silos,
old factories, inhabited houses, etc) into a singular museum named “art
container”.

YOUTH RE-WORKING RURAL

The spaces for young creation are located in industrial spaces or buildings
that were no longer in use (slaughterhouses, silos, Civil Guard´s barracks, old
churches, etc) and were reconverted to be used by the young people and
also to host any initiative (workshops, festivals, courses, etc) that might be of
interest for them.
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Evidence
of success

This program began in 2011 and since then, more than 20 abandoned
building has been restored and turned into alive spaces to host this artistic
manifestations where community, local authorities and artist work together
to put everything in place.

Funding
sources

Public, Diputación de Cáceres y Badajoz (provincial governments)

Responsible
/ promoter

AUPEX- Asociación de Universidades Populares de Extremadura

Contact

contenedoresdearte@gmail.com

Responsible
person

n/a

Web site

http://contenedoresdearte.blogspot.pt/

Relevant
information
for YOUTHRE project

Art containers is a good example on how to transform an abandoned space
and use it for building community purposes.

Name

Free Riga

Type

Public

Topic

Reconversion of abandoned buildings

Descriptio
n

The organization supports and promotes and integrated approach to to
urban regeneration and reclamation of unused or neglected urban areas,
especially through redevelopment of older buildings, factories and derelict
buildings for cultural and social purposes. Mapping vacant properties in Riga,
mediating between civic initiatives, municipality and property owners, they
even engaged in dialogue with local government about the urgency and
benefits of redevelopment.

Evidence
of
success

Currently offering 22 building for various projects. The owners of vacant
building are getting in touch with them. Actively organising events, seminars.

Funding
sources

Public

Responsible
/ promoter

Alise Ziemule; Jāzeps Bikše

Contact

Līksnas iela 26 , LV-1003 Riga, Latvia;
+371 2601 2582;
info@freeriga.lv

YOUTH RE-WORKING RURAL

IO1. A5
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Responsible
person

Alise Ziemule; Jāzeps Bikše

Web site

www.freeriga.lv/

Relevant
informati
on
for
YOUTH-RE
project

It is a good example on how to offer mutual benefit both for the owner of the
building, municipality and the residents (tax relief; maintenance works by
residents etc.).

Name

Skola6

Type

Public

Topic

Impact of coworking on local development

Description

Co-working space consists of creative and IT centers as well as the possibility
to rent office space. The center offers space for seminars, workshops for
entrepreneurs, startups in order to foster the synergies. Moreover, there is a
business incubator for new business idea development for young
entrepreneurs. The spaces are rented for self-employed persons,
entrepreneurs and people from creative industries - musicians,design, art,
etc.

Evidence
of
success

Skola6 is working with the local community, not only in the town - Cesis, but
also for the whole region. They are performing the research on the potential
development of the region and mapping creative industries in the region to
foster the cooperation. They are organising different events, including events
for pupils.

Funding
sources

Public (municipality)

Responsible
/ promoter

Dita Trapenciere

Contact

Lielā Skolas iela 6, Cesis, Latvia;

dita@skola6.lv
Responsible
person

Dita Trapenciere

Web site

https://www.facebook.com/pg/skola6cesis/about/?ref=page_internal

YOUTH RE-WORKING RURAL

+371 26 458 414
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Relevant
informati
on
for
YOUTH-RE
project

n/a

Name

TEIKUMS

Type

Private

Topic

Effective management of co-working

Description

TEIKUMS is the coworking and experimental space of the smart JAUNĀ TEIKA
district. An open and vibrant space for flourishing of businesses, personalities
and ideas. It offers:
Inspiring neighbours – each brilliant in their field.
Saturated environment, exquisitely designed to cater for the needs and
comfort.
Ingeniously intuitive space for co-working.

Evidence
of
success

Successful attraction of new organisations, creative after-work activities,
organisation of seminars, events, workshops.

Funding
sources

Private

Responsible
/ promoter

Olegs Nikitins

Contact

Gustava Zemgala gatve 78, Riga, Latvia;
+371 26 439 103;

Responsible
person

Olegs Nikitins

Web site

https://teikums.lv/en

Relevant
informati
on
for
YOUTH-RE
project

n/a

YOUTH RE-WORKING RURAL

raksti@teikums.lv
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Name

Ņirbulis

Type

Public

Topic

Impact of coworking on local development

Description

A co-working space in Salacgriva, always open for participants. Located on
the second floor, with a magnificent view over Salaca river and a few minute
walk to the sea, a spacious 3-room office, lovely interior and a very
welcoming vibe. As Salacgriva is a popular tourist destination because of its
location and popular music festival, this co-working space is trying to attract
also foreign residents. It offers lifelong learning possibilities, exchange of ideas,
networking.

Evidence
of
success

Works as a community center as well and promotes self-employment, selfentrepreneurship, organises educational workshops for self-employed, young
entrepreneurs, as well as informs them about various possibilities they have.
Organises community events, involves citizens for active participation in daily
community life.

Funding
sources

Public (municipality)

Responsible
/ promoter

Liene Some-Tiesnese

Contact

Rīgas iela 2, Salacgriva, Latvia;
nirbulis.burbulis@gmail.com

person

Liene Some-Tiesnese

Web site

https://www.facebook.com/NIRBULIS/

Relevant
informati
on
for
YOUTH-RE
project

n/a

Name

DARBAVIETA

Type

Private

YOUTH RE-WORKING RURAL

Responsible
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Topic

Effective management of co-working

Description

Place for work, workshops, studios, creative entrepreneurs and freelancers,
artists, designers, events and interaction. Place for creative community, idea
exchange and growth. With deep respect for the hedonism of the God of
inspiration, the suddenness of deadlines and the cycle of creation, each
resident has their own key and free access. DarbaVieta residents are people
with deep respect towards trust and trustability, friendships and support 'We
don't want to compete, we hope we all make it'.

Evidence
of
success

Started as a small co-working space and with the time enlarged its premises.
Residents praise the atmosphere, they state that for some professions (like
project managers) work is more easily performed as they often they find
cooperation possibilities. the co-working space organises various in seminars,
workshops within different interest fields as well as after-work activities.

Funding
sources

Private

Responsible
/ promoter

Kristine Jansone

Contact

Rūpniecības 30, Rīga, Latvia;
+371 25773052;
info@darbavieta.rocks

person

Kristine Jansone

Web site

https://darbavieta.rocks/en/

Relevant
informati
on
for
YOUTH-RE

n/a

Name

Flow Coworking Tromsø

Type

Private

Topic

Successful coworking space-Norway

Description

Flow Coworking started in the abandoned beer brewery in Tromsø. When the
brewery moved out of town, there were initiatives and processes concerning
what to do with the building. One of the initiated ideas was Flow- a coworking
space. later on this success moved to another abandoned space and is now
Flow-coworking

YOUTH RE-WORKING RURAL

Responsible
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Evidence
of
success
Funding
sources

Flow started in 2014 with 8 members. After 2 years it had 30 -40 members.

http://www.innovasjonnorge.no/en/start-page

Responsible
/ promoter

Contact

andreas@flownorway.com

Responsible
person

Andreas Nilsen

Web site

http://www.flownorway.com
n/a

Name

Erlik- pluss

Type

Private

Topic

Design- Architecture

Description

Cooperates with small companies all over Norway. Partners are welcome to
come and have innovative workshops in the facilities.

Evidence
of
success

It have been in the market for some years.

Funding
sources

Innovation Norway

Responsible
/ promoter

Kyrre Kalseth

Contact

kmkflowerfield@gmail.com

Responsible
person

Kyrre Kalseth

Web site

http://erlikpluss.no/

YOUTH RE-WORKING RURAL

Relevant
information
for YOUTHRE project
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Relevant
information
for YOUTHRE project

n/a

Name

Poligon Creative Centre

Type

Private

Topic

Effective Management of Coworking

Description

Poligon Creative Centre is the first creative centre in Ljubljana and largest
coworking space in Slovenia. It is a training ground for creative communities
and self-employed operating in the field of creative economies, social
entrepreneurship and culture

Evidence
of
success

Its Founders have invested over 5000 hours into developing and educating
about coworking and crowdfunding over the two years before opening the
centre in February 2014.
Poligon is a member of:
European Creative Hubs Network
European Creative Business Network
Network for Innovations in Culture and Creativity in Europe
Cofounders of Poligon are Slovenia Coworking, Slovenia Crowdfunding,
Kreativna Cona Šiška (Rompom) and Ljudje.si

Responsible
/ promoter

Poligon is run by Luka Piškorič, Eva Perčič, Marko Orel, Alja Stanko, Urša
Dolinšek, their team of interns and many others, without whom this project
could not have become a reality.

Contact

info@poligon.si

Responsible
person

Luka Piškorič

Web site

www.poligon.si

Relevant
information
for YOUTHRE project

In 2014 Poligon Creative Centre has been established in Ljubljana as the first
Slovenian creative centre, operating as an autonomous platform for
empowerment of freelancers, creative startups and communities. Poligon
has also produced numerous conferences and other events to introduce
new concepts and educate key stakeholders, organized exhibitions
promoting Slovenian creatives internationally and produced several
research and policy papers commissioned by government and municipality
stakeholders. Recognized as one of the best practices in Europe, Poligon and
it’s know how are regularly shared at numerous conferences and workshops
around Europe and wider region.

YOUTH RE-WORKING RURAL
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Poligon operates as private NGO and so far doesn’t receive any public
funding.

Name

Katapult

Type

Private

Topic

Effective Management of Coworking

Description

Katapult is an entrepreneurial accelerator designed to tackle unemployment
in Zasavje. They provide companies with all the necessary services to develop
their prototype into the product.
Katapult has three main pillars:
- Katapult System is a supportive environment that helps companies
profitably.
- Service system offers startup, micro, small and medium-sized businesses
access to all the necessary support services to carry out their activities.
- Trainings are aimed at educating individuals, with the aim of increasing their
competitiveness in the labor market

Funding
sources

Katapult's mission is to open new jobs in Zasavje with the support of startups
that produce physical products. They create an environment where
entrepreneurs can get the necessary support and help for faster and more
efficient growth of their businesses.
Private

Responsible
/ promoter

Jernej Pangeršič

Contact

info@katapult.si

Responsible
person

Jernej Pangeršič

Web site

https://katapult.si/

Relevant
information
for YOUTHRE project

n/a
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7. PERCEIVED TRAINING NEEDS OF YOUNG PEOPLE
The perceived training needs of the young people have been researched
through mixed approach questionnaires (combining close and open
questions). They have been completed by a total of 89 young people: 15 from
Extremadura (Spain), 15 from Larissa (Greece), 15 from Latgale (Latvia), 15
from Zasavje (Slovenia), 13 from Troms (Norway) and 16 from Italy. In the case
of Italy, young people participating in the survey come from different Italian
regions: 8 from Marche, 3 from Lazio, 1 from Campania, 1 from Lombardy, 1
from Abruzzo and 1 from Emilia Romagna.
Results and feedback from the target group are shown as follows.

7.1. Gender
Graphics below show the gender distribution of the participants in the survey,
divided per country, as well as the aggregated data on the last graphic.
Extremadura-Spain

Troms- Norway
FEMALE
17%

MALE
40%
FEMALE
60%

MALE
83%

Larissa-Greece

Italy

FEMALE
60%

FEMALE
75%
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Latvia- Latgale

Slovenia – Zasavje

MALE
33%

FEMALE
47%

FEMALE
67%

MALE
53%

ALL COUNTRIES

FEMALE
56%

MALE
44%

The gender distribution among the sample participating in the survey is
balanced, with a little bit more representation of women (56%) over men
(44%).
Women participating were more in the case of Greek, Spanish, Italian and
Latvian groups. On the contrary, Norwegian group was mostly represented by
men (83%), in the Slovenian group the number of men was also more than
women.

7.2. AGE

Extremadura-Spain

Troms- Norway
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Graphics below show the age distribution of the participants in the survey,
divided per country, as well as the aggregated data on the last graphic.
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15

10

3

15-20

21-30

15-20

Larissa-Greece

21-30

Italy
14

7
5
4

1
15-20

21-30

15-20

21-30

Latvia- Latgale

>30

Slovenia – Zasavje
10

8
5
7

21-30

15-20

21-30
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ALL COUNTRIES
63

21
0
<14

5
15-20

21-30

>30

Regarding the age range of the participants, 62 out of the total 88 young
people are 21-30 aged, followed by 21 participants aged between 15 and 20,
and 5 participants older than 30 years. There were no people younger than
14 participating in the survey.

7.3. EDUCATION
The question presented to the sample to measure their level of education was:
“What is the highest degree or level of school you have completed? If
currently enrolled, highest degree received” Possible answers were:
No schooling completed
Primary school to 8th grade
Some high school, no diploma
High school graduate, diploma or the equivalent
Some college credit, no degree
Trade/technical/vocational training
Associate degree
Bachelor’s degree
Master’s degree
Professional degree
Doctorate degree
Other

Graphics below show the percentage of participant per educational level
divided per countries/regions first, and the global data then.

YOUTH RE-WORKING RURAL
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c.
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e.
f.
g.
h.
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l.
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Extremadura-Spain
13%

Troms- Norway

6%
8%

7%

17%

7%
33%
40%

27%

42%

Larissa-Greece
20%

7%

Italy

7%
7%

6% 12%

17%

12%

13%
46%
53%

Latvia- Latgale

Slovenia – Zasavje

13%
20%

13%

33%
47%

7%
34%
20%
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ALL COUNTRIES

0%
1%

No schooling completed
0%

Primary school to 8th grade

13%
5%

Some high school, no diploma

7%

High school graduate, diploma or the
equivalent
Some college credit, no degree

16%

16%
Trade/technical/vocational training
Associate degree
Bachelor’s degree
13%

Master’s degree
Professional degree

6%

20%
3%

Doctorate degree
Other

Note: legends are applicable to all graphics

From all the participants, the highest percentage (20%) have a bachelor´s
degree, followed by those ones that have master´s degree (16%) and high
school graduate or equivalent studies (16%). 13% of the participants answered
that they have a professional degree, and the same percentage was
represented by the young people with some college credits, but without a
degree.

Looking at the data per country/region, most represented groups are young
people with some college credits but no degree in the case of Spain (40%)
and Norway (43%), bachelor´s degree in the case of Greece (46%), master´s
degree for Italy (53%), some high school but no diploma in the case of Latvia
and high school graduate, diploma or equivalent when looking at Slovenia.

YOUTH RE-WORKING RURAL

All the participants have at least the schooling complete. Among the lowest
levels, it can be said that the 5% just have primary school until 8th grade; on
the other hand, 3% of the sample have a doctorate degree.
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7.4. EMPLOYMENT STATUS
The question and possible answers presented to the group to find out their
employment status were: “Are you currently…?”
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)

Employed for wages
Self-employed
Out of work and looking for work
Out of work but not currently looking for work
A homemaker
A student
Military
Retired
Unable to work
Other

Results are shown on the following graphics, that present percentages per
employment status in each country and global data.
Extremadura-Spain

Troms- Norway

15%

8%
8%

33%
54%

31%

38%

13%

Larissa-Greece

Italy
12%

13%
6%
7%

33%

7%

41%

27%

13%

23%
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Latvia- Latgale

Slovenia – Zasavje

13%
20%
33%

13%

47%

7%

34%

13%

20%

ALL COUNTRIES

9%
2%
2%

Employed for wages

0%

Self-employed
Out of work & looking for work
35%
Out of work but not currently
looking for work
Homemaker

24%

Student
Military
Retired
11%

1%
1%

15%

Unable to work
Other

Looking at the aggregated results, 35% of the participants is employed for
wages (at the opposite side, 11% of the group is self-employed), this group is
followed by those participants that are students (24%) and the third place is
occupied by those participants that are unemployed but looking for a job
(15%). Another 1% of the group is also unemployed, but these ones are not
seeking a job.

YOUTH RE-WORKING RURAL

Note: Legends are applicable to all graphics
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On other categories (9%) there are interns and shareholder in a consultancy
in the field of innovation & creativity in the case of Italy. Minor groups are
militaries (2%), people unable to work (2%) and homemaker (1%).
In the detail per country, biggest groups are the employed for wages in Spain
(54%), Greece (33%) and Italy (41%); students in the case of Norway (38%) and
Slovenia (47%) and, last but not least, out of work and looking for a job in the
case of Latvia (34%).

7.5. OPINION ABOUT CONTINUED TRAINING
The opinion about continued training among the participants was addressed
by the following closed question: “What is your opinion about the continued
training?”
a.

Essential

b.

Very important

c.

Convenient

d.

Irrelevant

e.

Other

Feedback received is shown in these graphics with the percentage of the
participants choosing each answer per country/region first, and global data
in the last graphic.
Extremadura-Spain

Troms- Norway

7%

8%

20%

25%
67%
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Larissa-Greece

Italy

27%

73%
100%

Latvia- Latgale

Slovenia – Zasavje

7% 7%

13%
34%

40%

46%
53%

1%

ALL COUNTRIES
Essential

21%
Very important
47%

31%
Irrelevant

Note: Legends are applicable to all graphics

Continued training is highly appreciated by most of the participants, as 47%
of them rate it as essential, 31% as very important and 21% as convenient. Just
1% thinks that continued training is irrelevant.
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Looking at the data per country, Spanish, Italian and Greek are the groups
that attribute more importance to continued training; as 73%, 100% and 73%
respectively consider it as essential, while 53% of Slovenian young people
consider this concept as very important. In the case of Latvian group, just 7%
think that it is essential and another 7% value it as irrelevant.

7.6. PARTICIPATION IN TRAINING COURSES IN THE LAST TWO YEARS
This aspect was addressed by a yes/no question: “Have you completed a
training course in the last two years?”
Extremadura-Spain

NO

2

YES

13

YES

10

3

Larissa-Greece

Italy

NO

YES

8

7

NO

YES

2

14
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Latvia- Latgale

NO

Slovenia – Zasavje

9

YES

6

NO

3

YES

12

ALL COUNTRIES

NO

YES

34

55

Looking at the national/regional data, the number of people participating in
courses in the last two years is significantly higher than the people who didn´t
do it for Spain (13 participants against 2), Italy (14 against 2) and Slovenia (12
against 3). The opposite can be seen for the Norwegian (10 who haven´t
participated against 3 who have participated) and Latvian (9 against 6)
groups. Lastly, the Greek group is more balanced in this regard, as it counted
on 8 people who haven’t participated and 7 who have participated in
training courses in the period specified.

YOUTH RE-WORKING RURAL

From all the group, 55 out of the total 89 young people participating in the
survey declared that had participated in some training course in the last two
years, which means more than 60% of the group.
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7.7. INTEREST IN DIFFERENT TRAINING METHODS
To find out more about their level of interest in the different training methods,
participants were asked to rate in the following manner: “Please complete
the questionnaire by ticking an option from 1-5 on the rating scale (5 being
strongly interested/ 1 being strongly not interested). How interested are you to
attend/implement the following training methods?”
Online training programs
Face to face training programs
Blended

TRAINING METHODS
50
45
40
35
30
25
20
15
10
5
0
1

2
online training programmes

3

4

face to face training courses

5
blended

7.8. INTEREST IN PARTICIPATING IN COMPLEMENTARY TRAINING COURSES
The question related to this was: “Are you interested in participating in future
complementary training courses? Yes/No”. Feedback is reflected on the
graphics below.

YOUTH RE-WORKING RURAL

From the graphics showing the rates given by the participants to each sort of
training method, it can be concluded that the most attracting for them are
the face-to-face methods, as most of them rate it with 5 and 4. Second most
attracting training method for the group is blended and the less preferred is
online.
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Extremadura-Spain

Troms- Norway

NO

NO

YES

1

YES

15

7

Larissa-Greece

NO

1

YES

14

YES

Latvia- Latgale

NO

YES

16

Slovenia – Zasavje

NO

2

13

YES

3

12
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ALL COUNTRIES
NO

7

YES

77

By looking at both national/regional and global tables, it can be concluded
that there is an interest of the group in participating in training courses. Global
data reveals that 77 participants answered yes at the question “Are you
interested in participating in future complementary training courses?”, which
means a 92% of the sample, while just 8% (7 participants) answered no to that
question.
In Italy and Spain all the participants showed their interest in participating in
complementary training courses in the future, while in Greece and Norway
only one participant didn´t say yes to the question above. There are also 2
participants not interested in Latvia, as well as 3 in Slovenia.

7.9. OBSTACLES PREVENTING PARTICIPATION IN TRAINING COURSES

a.

I have no time

b.

High cost

c.

There are no courses that interest me

d.

Schedule

e.

I do not find any difficulty or obstacle

f.

Others (Please specify)”
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Question presented: “Please identify obstacles that might prevent you
attending a training course:
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Extremadura-Spain

Troms- Norway

20%
13%

15%
38%

7%
39%

60%

8%

Larissa-Greece
5%

Italy

5%
26%
19%

26%

24%
4%
47%

Latvia- Latgale

44%

Slovenia – Zasavje

6%

20%
18%

29%

67%

6%
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1%

ALL COUNTRIES
No time

13%

19%
High Cost
No courses that interest me

22%

Schedule

36%
9%

There are no obstacles for me
Others

Note: Legends are applicable to all graphics

Looking at global data, the high cost is the main barrier or obstacle
participants find when trying to sign in a training course (36% of the group
selecting this option), second place when it comes to obstacle is the schedule
(22%), followed by the lack of time (19%). On the opposite side, 13% of the
young people declared not to have obstacles in this regard. Other barriers
chosen by the group were the lack of interest in the topics offered by the
existing training offer (9%) and, under “others” category (1%) reasons
preventing them to participate in these sorts of courses were the accessibility
in geographical terms, the lack of motivation and unfavorable health
conditions.
Looking at the data per country/region, the high cost is the main barrier for
Spanish (60%), Norwegian (39%), Greek (47%) and Italian (44%) participants.
Incompatibilities in terms of schedule is the main problem for Latvian
participants (29%), while 67% of Slovenian participants do not find any
obstacle.

REASONS FOR PARTICIPATING IN TRAINING COURSES

Question presented in this case was: “Reasons why you would be interested
in a training course:
a.

To facilitate my access to the labour market

b.

To improve my professional curriculum

c.

Curiosity

d.

To occupy my free time
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e.

Not to lose social benefits

f.

By obligation

g.

Other (Please specify)”

Extremadura-Spai

Troms- Norway

7%

11%
42%
26%

40%

53%
21%

Larissa-Greece

Italy

24%

28%

40%
60%
48%

Latvia- Latgale

Slovenia – Zasavje

3% 4%

3%

11%
39%

29%
34%

14%

34%
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2%

2%

2%

0%

ALL COUNTRIES
Facilitate access to labor
market
Improve my proffessional CV

23%

38%

Curiosity
Occupy free time
Not to lose social benefits
Obligation

33%

Others

Note: Legends are applicable to all graphics

The aggregated data reveals that the main reason motivating the sample to
participate in training courses is the opportunity to improve their professional
CVs (38% have chosen this option), also facilitating access to the labor market
has been one of the most preferred options (33%) among the group, followed
by curiosity (chosen by 23% of the sample). Other reasons for taking part in
training courses picked by some participants have been “to occupy my free
time” (2%), “not to lose social benefits” (2%) and “by obligation” (2%).
Looking at the data per country/region, “facilitate access to labor market”
has been the preferred option for Spanish (53%), Norwegian (42%), Greek
(60%) and Latvian (39%) groups. In the case of Italy and Slovenia, the most
chosen option has been “improve my professional CV (48% and 34 %
respectively).

AREAS OF INTEREST IN TERMS OF PROFESSIONAL DEVELOPMENT

In this case, the question directed to participants was: “Which area or areas
do you find most interesting for your professional development in the next
years?” Possible options cover a wide range of areas and economic activities,
giving also the option “others” for those ones not covered. Results are
presented on the graphic below, that covers all the participating
countries/regions.
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BREAKDOWN PER AREA/COUNTRY
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10
8
6
4
2
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SLOVENIA

LATVIA

NORWAY

Greek participants shown interest in marketing/advertising, followed by
languages and IT/computing when it comes to future professional
development. In the case of Italian group, most of them prefer languages,
followed by administration/management and marketing/advertising.
Languages was the chose area for Spanish participants, followed by
IT/computing and public sector. Marketing/advertising is also one of the most
preferred area for Slovenian participants, that also showed interest for specific
jobs such as blockchain technologies, electronics and mechatronics
(comprised in “others”. Marketing/advertising was again the most interesting
option for Latvian group, sharing first place with administration/management,
and followed by languages and design. Finally, Norwegian group chose
computing/IT
as
the
most
preferred
sector,
followed
by
administration/management in the second place, as well as management
skills and human resources in the third place.
At global terms, Marketing and advertising was the most preferred option
among the group, languages and computing/IT complete the top three of
the most preferred areas for professional development. Within “other”
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categories, participants included sciences, medicine, health care and elearning.

7.12.

INTEREST IN STARTING UP AN ENTREPRENEURIAL ACTIVITY

The closed question presented in this case was: “Are you interested in starting
up an entrepreneurial activity?” Feedback is presented in the circular
graphics below.
Extremadura-Spain

N/A
33%

Troms- Norway

N/A
31%

YES
40%

YES
23%

NO
46%

NO
27%

Larissa-Greece

Italy
I have a
company
14%
N/A
7%
NO
29%
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Latvia- Latgale

Slovenia – Zasavje

N/A
6%
N/A
20%

NO
31%

NO
27%

YES
63%

YES
53%

ALL COUNTRIES
N/A
16%
NO
27%

YES
57%

Almost 60% of the participants have declared that they are interested in
starting up an entrepreneurial activity, while 27% have no interest on that and
16% are unsure about it.

7.13.

INTEREST IN ENTREPRENEURSHIP

Question presented was: “Are you interested in entrepreneurship?” answers
are gathered on the circular graphics below.
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Young people interested in creating a business is more than the ones without
interest in the case of Spain (40%), Italy (50%), Latvia (63%), Slovenia (53%) and
Greece, where all the participants showed interest. Just Norwegian group
counted on more people not interest than with interest. In the case of Italy, it
is worth to mention that 14% of the participants have already a company.
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Troms- Norway
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ALL COUNTRIES
NO
18%
YES
82%

When looking at global data, there is a clear interest in the concept of
entrepreneurship, as 82% of the group have chosen this option to the question
“Are you interested in entrepreneurship?”.
Regarding data per country, just in the Norwegian group there has been more
participants not interested (54% answered “no” to the question above). On
the opposite side, in Greece and Slovenia all the participants showed interest
for entrepreneurship.

7.14.

MOST RELEVANT ECONOMIC SECTORS IN EACH REGION

YOUTH RE-WORKING RURAL

Feedback to the question “What are the most relevant sectors for the
economy of your region?” is shown in the graphic below, that covers all the
participating countries/regions.
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BREAK DOWN PER SECTOR/COUNTRY
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Looking at the data per country, in the case of Norway young people
participating in the survey consider Oil and Fishing, followed by education and
training the two most relevant sectors at regional level (Troms). In the case if
Latvia, woodworking and agriculture are the most relevant sector in Latgale
region, as per the opinion of the participants, followed by services and retail.
Slovenian young people consider services (tertiary sector) and, more
specifically, retail sectors as the most important in their region (Zasavje). In the
case of Spanish participants, they believe that agriculture (including cattle
raising) is the main sector in Extremadura, followed by tourism. In the case of
Italian group, as participants come from several regions, the choice is varied,
being tourism the most relevant sector, followed by agriculture, culture and
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industry. Finally, Greek participants also consider agriculture as the main
sector in their region (Larissa), followed by tourism.

7.15.

PREFERED ECONOMIC SECTORS TO WORK

Participants were addressed in this aspect by means of the following question:
“In which sector would you like to work?”

BREAKDOWN PER SECTOR / COUNTRY
Translator
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When asked in which sector would they like to work, the most chosen option
for Norwegian participants was IT/ computing, followed by training/education
and administration in the third place. Most of Latvian young people
participating would prefer to work on services at general terms, followed by
food/agrobusiness and tourism. The top three of the most preferred sectors to
work for Slovenian participants are services, food/ agrobusiness and
IT/computing. In the case of the Spanish group, most chosen sector to work in
is services, followed by health care and IT/computing. Tourism and cultural
sectors are the most preferred ones for the Italian participants, followed by
training/education and local/development. Finally, Greek participants
declared that they would like to work in administration/management at the
first place, followed by marketing at then second place, as well as accounting
and IT/computing at the third place. In global terms, a significant part of the
group declared that they would like to work in services sector, although not
specifying specific jobs. The second most chosen option was IT/computing
sector and the third place is occupied by tourism, food/agrobusiness and
administration/management.

8. EXPERTS FEEDBACK
The experts´ inputs on skills needed for coworking professionals have been
collected by means of questionnaires composed by open questions
regarding needs and challenges at the regional level and economy, coworking spaces, local development and other key aspects for the project.
A total of 52 experts with background on entrepreneurship and local
development, professionals, intermediary organisations, trainers and policymakers have participated in the survey: 8 from Extremadura (SP), 11 from
Greece, 8 from Slovenia (Osrednje-slovenska, Koroška, Zasavje and Primorska
regions), 6 from Latvia, 15 from Italy (La Marche, Lazio, Lombardy and Abruzzo
regions) and 4 from Norway.
Main results by region/country are shown as follows.

In the case of Italy, participating experts come from a variety of sectors:
industry, non-profit organizations, education and training, services, culture,
tourism, commerce, urbanism, architecture and design, public administration
and rural development.
In the case of Greek experts, they come from business management, training,
IT, entrepreneurial and financial sectors.

YOUTH RE-WORKING RURAL

8.1. Sectors and background
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Latvian participants´ background is project coordination, creative industries,
innovation and public sector.
Sectors and background of the Slovenian experts are in Training and
education, management and consulting, IT and public administration.
Regarding Spanish experts, most of them belong to the agricultural and
tertiary sectors (services), one of them indicated that works in the tourism field.
Norwegian participants belong to these sectors: ICT, education and
coaching, design and architecture.

8.2. Most relevant sector in each region
When asked about their opinion on what are the most relevant sectors in their
regions:
Italian participants indicated the following: industry, tourism, agriculture, ITC,
health, cultural sector, services, retail, crafts and manufacturing.
Greek participants chose agriculture, tourism, industry, energy and NGOs as
the main sectors in their region.
Latvian experts pointed out forestry, logistics, manufacturing, agriculture and
food processing.
Slovenian participants think that the most relevant sector in their regions are
tourism and services, IT and R&D, construction and real state, pharmaceutical
industry, processing industry, wood working and mining and logistics.
Spanish Experts point out the agriculture and the services as main regional
sectors, mentioning also the tourism.
Norwegian participants chose as main sectors industry, fisheries, oil, tourism
and public sector.

It would be a good idea to develop initiatives on the agricultural
world and primary sector, as a way to fix rural population in the
region.
Spain

There is a big dependency on a highly funded and supported
primary sector, that has little development of those activities focused
on transformation and commercialization that add value.
Teach local companies how to establish and manage the corporate
communication of the companies in strategical terms.

YOUTH RE-WORKING RURAL

8.3. Needs and challenges for the economy and entrepreneurship in each
region
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There is a lack of entrepreneurial mindset and successful business
experiences references.
The available programs to support entrepreneurs to grow their
businesses are very strict when it comes to execution, deadlines,
conditions and justification of the funding received, which transform
and limits the business ideas, and generate demotivation on the
entrepreneurs.

Greece

There are not job opportunities and not well-paid jobs.
Lack of equipment.
Not experienced people, lack of interest and proactivity.
Need for more innovation and entrepreneurship.

Norway

Presence of many small companies.
Brain drain and lack of human resources and economic capacity for
investment.

Slovenia

Some parts of the region are economically weaker and have
structural issues and high unemployment.
There is a need to ease bureaucratic and administrative barriers,
improve the labor laws and made tax system more flexible.
There is a need to improve the environment for small and medium
enterprises as well as for attracting foreign investments to stablish
their headquarters in the country.
Jobs with higher added value and improve the GDP per capita.
There is a need to increase the employability of part-time, low-skilled
and older workers. Also, more cooperation with the universities in
order to provide the best knowledge for the local workers (industry
and university working together can change and stimulate the
education system).

Latvia

Italy

Decreasing number of inhabitants, slow economic growth, aging
society.
Unstable tax policy, lack of employees in various fields.
Introduction of innovation in traditional industries.
Need for a change of education system and improvement of the
quality of educational institutions.
Intense competition in the market.
Need for more investment in innovative companies, employment
promotion and creation, promotion of networking and collaboration,
internationalization and more support for SMEs and startups.
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More cooperativism and collaborative culture, as well as orientation
towards the internationalization.
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Need for better infrastructure and transports, more visibility, fostering
the regional identity and join efforts to be more competitive on the
market.
Technology innovation and economic reconversion of those sectors
that are no longer competitive.
Promote the professional inclusion of migrants and provide more
services to the people (in terms of professional conciliation, care and
assistance).

8.4. Need of more coworking spaces in each region.

Spain

Most of the experts agree on the need of more coworking spaces
and give some ideas on how they would be developed: they should
scope more sectors (like agriculture and crafts) and rural areas, as
most of them are located on the biggest cities. LAGs offices and
facilities can be also exploited to open new spaces. Some of them
also mentioned that private coworking spaces seem not to work as
well as public ones because of the price and other added obstacles.

Greece

All the Greek experts agree on the fact that there is a need of more
coworking spaces, main reason is that basically there are not a lot of
co- working spaces in Greece, so it will be really innovative and will
attract people interested in networking and co-work with other
people.

Norway

Norwegian experts clearly state that there is a need of more
coworking spaces, for two main reasons: there is more room for
innovation when people come together, and there are a lot of
professionals that need to be constantly in motion due to the
characteristics of their work and need places to work for short
periods of time.

Slovenia

Experts agree in the fact that there are enough coworking spaces in
the big cities and hubs of the country, these are well accepted and
pretty popular among young entrepreneurs, as with trends such as

YOUTH RE-WORKING RURAL

Main reason for the need of more coworking spaces given by the
experts is that they are an important asset when it comes to
generate synergies, services, good management etc among the
entrepreneurs, that are dispersed because of the amplitude of the
region.
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digitalization, the sharing economy, automation and the
collaborative economy industries, there is even bigger need for
cooperation and collaborative work.
At certain moment there were too many, what caused a
competition among them and some of them had to close. This
competition leads to the need to better focus and differentiate the
existing ones.
For smaller villages, places and suburbs, many of them noted that it
can be interesting to have more coworking spaces, as these areas
provide fewer opportunities for young people and consequently they
move to Ljubljana or other bigger cities in Slovenia and the
entrepreneurial potential of the area is not fully realized.

Italy

Most of the participants think that there is a need for more coworking
spaces in their regions, reinforcing their answers with these reasons:
coworking spaces can be the answer to economic crisis and to the
lack of innovative culture and collaboration, they allow coworkers
and entrepreneurs to meet and share ideas, they could be more
promoted and exploited if their share a common vision and strategy
with the territory, they can be useful and sustainable in the long term
and help to open people´s minds, they allow young professional to
develop their careers without huge investments.
For those that answered that there is no need, reasons were the
existence of well-stablished and certified incubators in their region
(Lazio), as well as the high quality of the ones already working, which
are in urban areas or in places where aggregation is facilitated by the
presence of similar activities.

YOUTH RE-WORKING RURAL

Latvia

Most of the experts agree on the fact that there is no need of more
coworking spaces in their region, some of them support their opinion
with the fact that the offer is corresponding the demand (although
they would be useful in small areas).
Some of them prefer not to say yes or no, as there are more and
more spaces that appear, but also the market has advanced to
accept this new way of work and tendencies, for example, bigger
companies create co-working as a side activity.
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8.5. Knowledge and skills needed to start and manage a coworking space.

Knowledge on business and management, entrepreneurship,
strategic organization, leadership, social skills and empathy, lot of
networks.

Greece

More base knowledge on what coworking really means,
administrative and management skills, being motivating and a clear
vision, be able to meet a variety of needs, know the territory and the
local economic context.

Norway

A mix of skills and background: IT, business management, etc.
Business skills and leadership.
Social competence, understanding of networks, openness to other
ways of thinking and work
Creativity when it comes to design the spaces in an inspiring and
joyful way.

Slovenia

Leadership skills, planning and organization, marketing.
Teamwork and be good at stablishing partnerships, be open minded.
Flexibility and ability to meet the diverse needs of the coworkers.
Knowledge about economy, the territory and current trends.
Creativity, innovation and proactivity.
Being connected with the rest of local stakeholders, professionals
and companies.

Latvia

Funding, social media skills and marketing, community building,
strategical thinking, business management, be good at problems
solving and at decision making.
Strategic partners.
Keep motivation and define goals.
Organize events organize different events in the co-working space to
spread the information of its existence in the local community and
attract potential users.

Italy

Transversal skills; languages; managerial, organizational and
entrepreneurial skills; marketing, communication and social media;
ICT; leadership, social skills (be dynamic and proactive, be good at
relationships skills, team player); knowledge of the territory; long term
perspective and vision.
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Spain

Good ability to encourage cooperation and synergies among
coworkers in a practical and tangible way. Willingness to help and
facilitate.
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8.6. Needs and challenges of coworking spaces in each region

More contact with the reality of the business world inside and outside
the region.
Lack of funding and entrepreneurs, who are their potential users. go
beyond the funding programs, they need to be spaces designed to
work at a long term in an autonomous way.
Spain

Organize more events and activities related to coworking and
collaboration to empower the sense of community around the
space, as well as to make local community aware of the existence
of these spaces and how can they be benefited if they use them.

Greece

To have the right place and space, as well as the involvement of the
key stakeholders in the region and clear terms of use.
Most of the people don't know what a co- working space actually is
and the benefits it could bring.

Norway

Some coworking spaces depend on public entities, and this often
leads to slow process when it comes to develop the spaces and
implement new initiatives and activities.

Slovenia

There is lack of support for coworking places (there is financial
support from government, but mostly for university incubators and
technology parks... private co-working spaces depend on
sponsorship money and their own earnings).
One of the challenges is how to encourage individuals of different
age, professions and backgrounds to use coworking spaces,
especially for those ones located in smaller cities (young people
often tend to go and make a living in bigger cities). Also, how to
bring coworking to the next level: how to evolve from the simple
coworking to the how to a better cooperation in order to fully seize
the potential of start-ups and entrepreneurship.
A lot of co-working spaces are based on project work. So, it means
people who are running co-working space, they do that as long as
they have projects to work on it. Only rents of co-workers are not
enough to survive.

YOUTH RE-WORKING RURAL

When it comes to organize training in these spaces, it is not enough
to bring professionals from outside the region that, although are wellqualified, do not know anything about the reality and the
opportunities that the region presents.
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Business model of coworking spaces gets very little turnover. Mostly
there is a need for extra financial support.

Latvia

For the moment the co-working spaces are not often used in rural
areas, as the age of employees and the type of work is not
appropriate for this kind of spaces.
Need to seek new ways to exploit the coworking space, such as
offering seminar and conference facilities.
There is a need to intensify collaboration with new partners and find
successful differentiation factors.
Lack of economic incentives.
They should cover also rural areas and be accessible at the same time,
they should be able to integrate themselves in the territory and offer
quality services to attract and increase the number of companies
using these spaces.

Italy

They should have a dynamic and flexible approach.
Need to define success indicators.
There is the need to have spaces in which young people can express
and boost their skills and creativity, also to be more aware of their
capabilities and create new activities.
Need to understand that each sector could have better possibilities of
development through co-working.

8.7. Challenges hindering the opening of a new coworking space

Lack of funding and entrepreneurial mindset.
Not enough demand.
Bureaucracy and financial obstacles.
Difficult accessibility due to the dimension of the region.

Greece

The lack of awareness about the concept, the funding and budget,
as well as the legal aspects.

YOUTH RE-WORKING RURAL

Spain
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Norway

The competition starts to grow with the opening of more spaces
during the last years.
Not getting the funding and support needed, neither the right kind of
people and stakeholders to start the network.

Slovenia

It is easy to open a new coworking space, the problem is to survive
on a long run.
Attract new coworkers. Lack of interest of the local community and
potential users of the space.
Lack of vision and international strategy.
Lack of time and commitment.
Administrative barriers.
Lack of knowledge about the needs of (local) target groups
Potential lack of people who are willing to use the services of a coworking space. The lack of inhabitants and entrepreneurs.
Investments into space, high opening and maintenance costs that
make high participation fee.

Latvia

Market saturation and lack of the support from municipalities or
investors. Though it is true that in rural regions, certain municipalities
start to foster the creation of such places. In general, the tendency is
that coworking can exist as network organisation where one location
can be profitable and thus will be able to support other locations.
Initial investments, bureaucracy, economic viability and high
competition.

Italy

Lack of vision and close mentality, lack of a bottom up approach
(lack of involvement of people and territories) the deployment of a
top-down approach, management without involving local resources.
Lack of specific knowledge and training in this field.

With training for coworkers.
Spain

By connecting with the local community through collaborative
projects and initiatives. Activating the area, generating employment
and sharing knowledge.
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8.8. How can coworking space encourage local development
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Being the meeting point for people that can join efforts and
knowledge to offer a wider and more ambitious services portfolio.
Promoting business initiatives that give real value to the economy by
using a sustainable and business viability perspective, as well as
applying innovative business models.

Greece

By bringing networking opportunities to the local entrepreneurs and
companies.
By promoting the business development and creating opportunities
for employment, collaboration and projects.

Norway

Strengthen and growth in network, inspiration by sharing space and
ideas with other businesses and people.
By giving people a environment to meet and collaborate you start a
movement of changemakers who spark a synergy of positive
change in the community.

Slovenia

Bringing different individuals, companies and organizations together
– providing opportunities for networking, exchanging ideas and
experiences, starting new projects together, cooperation. Building a
collaborative coworking culture to contribute to the social
development of the local environment.
Encouraging social entrepreneurship, building social capital and
creating new jobs (or opportunities for work) in local community.
Re-building, reviving old, abandoned places, improving working
conditions in the local community.
Providing services, support and opportunities to launch new
businesses.

By building a community of doers, who seek for opportunities and are
willing to invest their time and energy into development of the region.
By becoming a community area for meetings, brainstorming, planning
and realisation of local initiatives etc and by supporting new creative
industries by helping them to understand and learn entrepreneurship,
the start-up of their own business and encouraging them to work
together.
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Latvia

They become local points of information, a force that represents a
new group of entrepreneurs and self-employed people. This entity can
be useful in disseminating information about business development
opportunities and project competitions, changes in legislation etc. In
rural areas co-working spaces become an important part of local
society. It somehow becomes an entity of its own and local policy
makers sort of become proud for having such place in their
municipality.
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By being spaces to develop human capital and synergies both at
local level and by being open to European experiences.

By joining efforts to achieve common goals and projects. Co-creating
also new projects for local economic development.
They can attract energies of new professions and be ways to
regenerate and modernise economic sectors.
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Italy

They can be a reference point for the territory, they can activate
policies to prevent discrimination and they can generate possibilities
for people by knowing first the local needs, especially for rural
territories. Starting from environment and socio-economic system
strengths, knowing weaknesses and analysing possible ways to
remove limits.
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